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Community Health Action Plan 2016 
County: Bladen                                                                          Period Covered:  2016-2019
Partnership/Health Steering Committee, if applicable:  Healthy Bladen
Community Health Priority identified in the most recent CHA: Substance Abuse (Drug/Alcohol/Tobacco Use)
Local Community Objective:   Substance Abuse     
(check one):   FORMTEXT 

      New   X  Ongoing (addressed in previous Action Plan)
· Baseline Data: (State measure/numerical value.  Include date and source of current information):  Substance Abuse was the #1 priority identified by our 2016 Community Health Assessment when survey respondents were questioned “In your opinion, what is the biggest health and/or other issue in your community”?. Within this objective, we will focus on Alcohol, Tobacco/Vapor Products, and the Prescription Drug/Use and Misuse.  Bladen County was ranked #91 out of 100 in Health Outcomes for the Robert Wood Johnson County Health Rankings release in 2015.  (source:http://www.countyhealthrankings.org/).  
· For Unintentional death rates according to 2010-2014 Leading Causes of Death & Social Determinants addressed in our most recent CHA, Bladen County outranked our peer counties at a rate of 34.4. 

· According to Selected Vital Statistics for 2014 and 2010-2014 Bladen County data, 58 women reported smoking while pregnant, a rate of 16.0.  Source: http://www.schs.state.nc.us/data/vital/volume1/2014/bladen.html
· Mortality Statistics Summary for 2014 North Carolina Residents in the area of All Other Unintentional Injuries reported that Bladen County experienced a death rate of 40.4, which was totaled to 14 deaths in 2014. The NC rate was 31.7 with a total of 3,152 deaths.  Source: http://www.schs.state.nc.us/data/vital.cfm
· NORTH CAROLINA STATEWIDE AND COUNTY TRENDS IN KEY HEALTH INDICATORS:

BLADEN COUNTY for 2009-2013 reported that Age-Adjusted Unintentional Injury Death Rates  

per 100,000 Residents (excluding Motor Vehicle Deaths) had a rate of NC 29.3 and Bladen County 35.6.

Source: http://www.schs.state.nc.us/data/keyindicators/reports/Bladen.pdf
· Mortality Statistics Summary for 2014 North Carolina Residents Cancer - Trachea, Bronchus, and Lung deaths, Bladen County reported 27 deaths with a rate of 77.9, whereas NC had 5,602 deaths with a rate of 56.3.  

Source: http://www.schs.state.nc.us/data/vital/lcd/2014/lung.html
· Mortality Statistics Summary for 2014 North Carolina Residents Motor Vehicle Injuries where Bladen experienced 11 deaths with a rate of 31.7, whereas NC reported 1,386 deaths with a 13.9 rate 

Source: http://www.schs.state.nc.us/data/vital/lcd/2014/motorvehicle.html
According to the 2016 NC County Health Rankings for Bladen County, in Health Behaviors we ranked 86 out of 100:

· Bladen experienced 23% of the population that were Adult Smokers, compared to NC rate of 19%. 

· Excessive drinking reports were, Bladen 12% and NC 15%.

· Alcohol-impaired driving deaths 19% for Bladen and 33% for NC.

Additional Health Behaviors (not included in overall ranking) included:

· Drug Overdose Deaths Bladen experienced 23 whereas NC experienced 13.
Source for the above information: http://www.countyhealthrankings.org/app/north-carolina/2016/rankings/bladen/county/outcomes/overall/snapshot
· For continuing objective provide the updated information: (State measure/numerical value.  Include date and source of current information):       
Healthy NC 2020 Objective that most closely aligns with focus area chosen below:  
The specific, measurable objectives with current rates and 2020 target values within each focus area that most closely aligns with our objectives and Community Health Priority are listed below. Source: http://publichealth.nc.gov/hnc2020/foesummary.htm Retrieved on: August 22, 2016. 
Tobacco Use: 

1. Decrease the percentage of adults who are current smokers.
2. Decrease the percentage of high school students reporting current use of any tobacco product. 
Injury: 

1. Reduce the unintentional poisoning mortality rate (per 100,000 population). 
Substance Abuse: 

1. Reduce the percentage of high school students who had alcohol on one or more of the past 30 days. 
2. Reduce the percentage of traffic crashes that are alcohol-related. 
3. Reduce the percentage of individuals aged 12 years and older reporting any illicit drug use in the past 30 days. 
Population(s) 


I. Describe the local target population that will be impacted by this community objective: Bladen County’s population rate has decreased since 2013 where according to Robert Woods Johnson Foundation, 2013, our population size was 34,928. That is a decrease of 610 people or a rate decrease of 0.017 %.  
A. Total number of persons in the target population specific to this action plan:  
Population estimates, July 1, 2015, for Bladen County was 34,318 

(source: http://www.census.gov/quickfacts/table/PST045215/37017).  
B. Total number of persons in the target population to be reached by this action plan:  3,431.8
C. Calculate the impact of this action plan:

(Total # in B divided by total # in A) X 100% = 10% of the target population reached by the action plan.)
Healthy North Carolina 2020 Focus Area Addressed:  Each of the two CHA priorities selected for submission must have a corresponding Healthy NC 2020 focus area that aligns with your local community objectives.
· Check below the applicable Healthy NC 2020 focus area(s) for this action plan.
For more detailed information and explanation of each focus area, please visit the following websites: http://publichealth.nc.gov/hnc2020/foesummary.htm     AND       http://publichealth.nc.gov/hnc2020/
	 FORMCHECKBOX 
 Tobacco Use

 Physical Activity & Nutrition

 Injury

 Sexually Transmitted

Diseases/Unintended

Pregnancy
	Maternal & Infant Health

 FORMCHECKBOX 
 Substance Abuse

Mental Health

  Infectious Disease/Foodborne

Illness

 Oral Health

	 Social Determinants of Health

  Environmental Health

 FORMCHECKBOX 
 Chronic Disease
 Cross-cutting


Selection of Strategy/Intervention Table 
· Complete this table for all strategies/interventions that you plan to implement.  

· At least two of the three selected community health priorities must be from the 13 Healthy North Carolina 2020 (HNC 2020) focus areas.  For these 2 priorities, there must be 2 evidence based strategies (EBS) for each action plan.  (Insert rows as needed if you choose more than 2 EBS.) 
	Strategy/Intervention(s)


	Strategy/Intervention Goal(s)


	Implementation Venue(s)


	Resources Utilized/Needed for Implementation



	Name of Intervention: Click it or Ticket
https://www.ncdot.gov/programs/GHSP/initiatives/
Community Strengths/Assets: The Bladen County Sheriff’s Office has a representative as well as the Sheriff, serves as a collaborative partner on our Healthy Bladen Collaborative Steering Committee which meets monthly. We also partner for other community programs and events throughout the year. 

	S.M.A.R.T Goals:

Specific:  In 1993, North Carolina became the first state to implement "Click It or Ticket".

North Carolina's "Click It or Ticket" program is so successful that it serves as a model for the National Highway Traffic Safety Administration. States throughout the country conduct "Click It or Ticket" campaigns, increasing awareness of seat belt safety daily. Nearly every law enforcement agency in the state participates in "Click It or Ticket," one of the most intensive law enforcement efforts of its kind.
Measurable: 2016 "Click It or Ticket" Campaign Totals (May 23-June 5), Bladen conducted 67 Checkpoints, issued 22 Child Passenger Safety Violations and 207 safety belt violations. This totaled to 229 Total Occupant Restraint Violations. 

Attainable:  With increased education and information regarding seat-belt usage, as well as patrol and checkpoint checks for seat belts, this intervention can be successful. 
Realistic: 2014 North Carolina Residents Motor Vehicle Injuries where Bladen experienced 11 deaths with a rate of 31.7, whereas NC reported 1,386 deaths with a 13.9 rate. The goal is to decrease the death by motor vehicles down to a rate of 15, which would be half the rate of the current county rate. 
Timely:  The goal is to reduce the rate of deaths by motor vehicles 50% by 2019. 

	Target Population(s):
Bladen County Drivers
Venue:

Seatbelt Checkpoints located within Bladen County on a continuous basis. 

	Resources Needed:

Bladen County Sheriff’s Office staff and equipment such as: Safety vests, flashlights, signage, extra manpower, traffic cones, communication radios, etc. 
Partnering Agency: North Carolina Governor’s Highway Safety Program (NC Department of Transportation) ,

National Highway Traffic Safety Administration

	Name of Intervention: Booze it and Lose It
https://www.ncdot.gov/programs/GHSP/initiatives/
Community Strengths/Assets:  The Bladen County Sheriff’s Office has a representative as well as the Sheriff, serves as a collaborative partner on our Healthy Bladen Collaborative Steering Committee, which meets monthly. We also partner for other community programs and events throughout the year. 

	S.M.A.R.T Goals:

Specific: The Booze it and Lose it campaign zeros in on drunken drivers with innovative education and extensive enforcement of DWI laws. Sobriety checkpoints are continually set up in all North Carolina counties as part of the state's highly effective anti-drunk driving campaign.
Measurable:  Bladen County hopes to see a 1% decrease of Alcohol-impaired driving deaths which are currently 19% for Bladen and 33% for NC. This decrease will be enhanced from the use of checkpoints within the county where those who are driving under the influence of alcohol are detained at such checkpoints, preventing further harm. "Click It or Ticket" Campaign Totals (May 23-June 5), Bladen conducted 67 Checkpoints, issued 10 DWIs in which 3 were under the age of 21. 
Attainable: The Bladen County Sheriff’s office tracks data in collaboration with the North Carolina State Highway Patrol for Bladen County to help increase sobriety traffic checkpoints in needed locations in the county. Through collaboration with the NCGHSP and the NCDOT these checkpoints help deter drunk driving. This information is shared with the Healthy Bladen Collaborative committee as needed.

Realistic: Currently, the rate for Alcohol-impaired driving deaths in Bladen County are almost as high as the state rate, but based on a much smaller population. Excessive drinking reports were noted in Bladen 12% and NC 15%. We want to continue to lower our number of alcohol related deaths each year. 

Timely: The percentage of alcohol-related deaths current rate of 19% will decrease by 1% in Bladen, down to 18% by 2019.


	Target Population(s): Bladen County Drivers
Venue: Sobriety Checkpoints throughout Bladen County. 

	Resources Needed: Law officers use six mobile breath-alcohol testing units, better known as BATMobiles, to increase the efficiency of on-site DWI processing. Each BATMobile is equipped with workstations for Intoxilyzer 5000 breath test instruments, cellphones, computers, officer workstations, a magistrate's work area, a lavatory, DWI checkpoint signs, traffic cones, traffic vests, search batons, screening tests devices and all other necessary equipment and supplies for processing DWI suspects.
Partnering Agency: 

NCSHP, NCDOT, and NCGHSP

	Strategy/Intervention(s)


	Strategy/Intervention Goal(s)


	Implementation Venue(s)


	Resources Utilized/Needed for Implementation



	Name of Intervention: Safe Kids Bladen County

Community Strengths/Assets: Bladen County Health Department’s “Safe Kids” coalition became certified on January 2013.  The “Safe Kid’s” Coalition meets monthly. Based on data obtained from statistics of Bladen County their programming priority is on awareness and education of Safety for children 0-19 years of age. Events are held twice during the year for car seat checks by partnering with surrounding counties CPS Technicians and the Bladen County Health Department CPS Technician, along with county fire departments.  The program also receives grants to purchase car seats, and educational material to create motor vehicle safety awareness, poison prevention, prescription drug use, operation medicine drop, firearm/hunter safety, and water safety. 

	S.M.A.R.T. Goals:

Specific: The Safe Kids Bladen County Coalition focuses on safety priorities and focus areas for children birth to ages 0-19. The focus areas are lawn mower/ATV/tractor safety, firearm/hunter safety, water safety. The Safe Kids NC initiative also focuses on car seat safety, poison prevention
Measurable: The Safe Kids Coalition tracks each safety awareness event and how many citizens are reached each year. Drug Overdose Deaths reported were that Bladen experienced 23 whereas NC experienced 13. Total Occupant Restraint violations citations given during the 2016 Click it or Ticket Campaign, was 229. 22 of these were child passenger safety violations, whereas the majority of the citations, 207 where seatbelt violations. Drug usage citations were also given in the amount of 16. Safe Kids plans to reduce the number of overdoses and car seat/passenger seat belt citations each year by half.  
Attainable: Safe Kids events are required to remain a certified coalition each year as well as bi-monthly meeting minutes that are reported to an Safe Kids NC representative each year. 
Realistic: The coalition meets bi-monthly each year for a required 6 yearly meetings, and relies on resources and funds given through Safe Kids Worldwide and Safe Kids NC to coalition members. Nationwide has donated car seats each year to coalitions. Take back prescription medication events are arranged and can be taken back any time at the Sheriff’s Office. 
Timely: This intervention will be completed by 2019. 

	Target Population(s):

Bladen County Residents, drivers, passengers and children. 
Venue: Bladen County Partner locations such as the libraries, fire department, department of social security, schools, health department, sheriff’s office, etc. 


	Resources Needed: Car seat funds to help distribute car seats to those who are underserved and at-risk population who cannot afford a safe car seat for the children. Printed material discussing the guidelines for occupant and child safety while in the car, and poison prevention through sponsored prescription medicine take back initiatives. Volunteers willing to serve on the committee in-kind to help spread awareness and education to citizens of Bladen County. Registered and trained CPS Child Passenger Safety technicians to check that car seats are properly fitting to each child and properly installed into the car. A place to safely check car seats during car seat check events. 
Partnering Agency: Safe Kids NC, Buckle Up NC, Bladen County Sheriff’s Office


Interventions Specifically Addressing Chosen Health Priority (Insert rows as needed.)
	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Click It or Ticket

 New    Ongoing   Completed 

Setting: Various checkpoints and patrols throughout the county. 
Target population: Bladen County drivers and occupants
New Target Population: 
Y  N
Start Date – End Date (mm/yy): 1993-ongoing
Targets health disparities: 
Y  N

	 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

Environmental Change 


	Lead Agency: Bladen County Sheriff’s Office
Role: The Bladen County Sheriff’s Office will annually partner with other local law enforcement entities to conduct seat belt checks through checkpoints and traffic stops. This is in collaboration with the requirements set from NC Governor’s Highway Safety program and the National Highway Traffic Safety Administration. 
New partner  
 FORMCHECKBOX 
Established partner

Target population representative: Bladen County Sheriff’s Office- Sheriff

Role:  Coordination of officers to conduct checkpoints and traffic stops. 
New partner 
 FORMCHECKBOX 
Established partner

Partners: NC Governor’s Highways Safety
Role:  sets program guidelines
New partner
 FORMCHECKBOX 
Established partner

How you market the intervention: Through announced checkpoints and education about how seatbelts save lives through media outlets. 

	Expected outcomes:  Intervention will increase awareness of the safety of the use of seatbelts for passengers and drivers, as well as decrease the death rate of traffic accidents where occupants were not wearing a seatbelt. 
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N

If yes, explain how intervention will be adapted: 

List anticipated intervention team members:  Bladen County Sheriff’s Office, deputies and officers. 
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y N 

If yes, list training plan: Radar training is required for officers and enforcement of seatbelt and car seat requirements for children. 
Quantify what you will do: The Bladen County Sheriff’s office will partner with local law enforcement within Bladen County to ensure proper seatbelt usage through random checks and scheduled checkpoints. 
List how agency will monitor intervention activities and feedback from participants/stakeholders:  Annually, the Bladen County Sheriff’s Office sends collected data from checkpoints to the NC Governor’s Highway Safety program. The results of the number of checkpoints and data of seat belt usage is reported along with issuance of other citations during checkpoint checks. 
Evaluation:  
Please provide plan for evaluating intervention:  The Bladen County Health Department staff along with Bladen County Sheriff’s office compares data from previous checkpoint numbers to see if there is a decrease or increase of seat belt usage to see where increased education is needed. 



Interventions Specifically Addressing Chosen Health Priority (Insert rows as needed.)
	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Booze It and Lose It

 New    Ongoing   Completed 

Setting: Checkpoints throughout Bladen County and traffic stops. 
Target population: Bladen County drivers 
New Target Population: 
Y  N
Start Date – End Date (mm/yy):  2008-continual
Targets health disparities: 
Y  N

	Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

Environmental Change 


	Lead Agency: Bladen County Sheriff’s Office
Role: Through recommendations of NC Governor’s Highway Safety program, the sheriff’s office will conduct sobriety checkpoints and traffic stops within the county. 
New partner  

 FORMCHECKBOX 
Established partner

Target population representative: NC Governor’s Highway Safety program.

Role:  Set guidelines for annual campaigns
New partner 

 FORMCHECKBOX 
Established partner

Partners: Local law enforcement and Sheriff’s office
Role:  Assist with checkpoints and traffic stops. 
New partner

 FORMCHECKBOX 
Established partner

How you market the intervention: Media outlets and education to populations of Bladen County through school programs and tv ads. 

	Expected outcomes:  Increased awareness of the dangers of drinking and driving as well as the penalties of such. 
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N

If yes, explain how intervention will be adapted: 

List anticipated intervention team members:  Typically drivers who are drinking are often not caught until suspicious behavior occurs, or until an accident has already taken place. 
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y N 

If yes, list training plan: Officers will need to be trained to use the mobile breath-alcohol testing units, better known as BATMobiles, to increase the efficiency of on-site DWI processing. 
Quantify what you will do: Bladen County Sheriff’s office will work diligently to educate the communities about the dangers of driving drunk and to the students during heightened excessive drinking times such as: school holiday breaks, Proms and dances. 
List how agency will monitor intervention activities and feedback from participants/stakeholders:  Recorded data of sobriety stops and checkpoints will be given to the NC Governor’s Highway Safety program for Bladen County data to be reported on an annual basis. 
Evaluation:  
Please provide plan for evaluating intervention:  The Bladen County Sheriff's Office as well as local law enforcement tracks yearly data to determine where education is needed and to monitor whether there has been an increase or a decrease in the number of drinking and driving cases. 



Interventions Specifically Addressing Chosen Health Priority (Insert rows as needed.)
	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Safe Kids and Buckle Up NC

 New    Ongoing   Completed 

Setting: Car seat checks throughout the county, fire department, health department 
Target population: drivers, passengers, children
New Target Population:  FORMCHECKBOX 
Y  N
Start Date – End Date (mm/yy):  2013-ongoing
Targets health disparities: 
Y  N

	 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

Environmental Change 


	Lead Agency: Safe Kids Bladen County
Role: Help spread awareness about car seat safety, driver and passenger safety to help deter child/driver/passenger deaths due to not being properly restrained. 
New partner  

 FORMCHECKBOX 
Established partner

Target population representative: Safe Kids Bladen County Coordinator 

Role:  to coordinate car seat safety checks with trained Bladen County CPS Technicians and to advertise events. Also to coordinate media messages to be released through media and social media outlets, daycares, highly frequented locations such as post office, doctor’s office, etc. 
New partner 

 FORMCHECKBOX 
Established partner

Partners: CPS Technicians and Bladen County Law enforcement and Sheriff’s office. 
Role:  upkeep of certification of child passenger safety technician and Buckle Up NC requirements. Check car seats and give recommendations of seatbelt usage by age. Partner with Sheriff’s office to sponsor Operation Medicine Drop to help reduce the amount of medicine in each individual home that is not being used by those who it is prescribed to. The DEA requires a take back initiative once a year through the Sheriff’s Office.  
 FORMCHECKBOX 
New partner

Established partner

How you market the intervention: Social Media sites through health department agency and online and print media. Also will distribute brochures and educational workshops/presentations and material to the county residents. 

	Expected outcomes:  Increased awareness and education of drivers, passengers and Child Passenger Safety guidelines and requirements. 
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y  FORMCHECKBOX 
N

If yes, explain how intervention will be adapted: The barriers for this intervention will be to ensure that we have car seats on hand for those in need that are underserved at-risk populations that cannot afford car seats. Lack of funds to purchase material. CPS technicians not staying certified. We plan to adapt to these barriers by printing information through our health department resources and using the social media sites and online version of media to help educate the community. Devoting in-kind volunteer time from coalition members to use their already provided resources to help assist with these items. 
List anticipated intervention team members:  Safe Kids Bladen County Coalition, CPS Technicians. 
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y N 

If yes, list training plan: The CPS technicians must go through a required training to become a certified passenger safety technician and re-certification process. This effort is coordinated in partnership of Buckle Up NC,  Safe Kids NC, fire departments, Bladen County Health Dept.
Quantify what you will do: Ensure that there are certified passenger safety technicians available to check car seats within the county. Distribute educational information regarding car seat/passenger, poison prevention and prescription drug take back “Operation Medicine Drop” events to the public through media campaigns and social media sites as well as in print to highly frequented areas within the county. 
List how agency will monitor intervention activities and feedback from participants/stakeholders:  The Safe Kids Bladen County will track the number of car seat checks conducted and those who participated and received seats. We will also monitor the seatbelt usage rates for the county and assist with prescription usage awareness. 
Evaluation:  
Please provide plan for evaluating intervention:  This intervention will be evaluated by an annual review process throughout our bi-monthly Safe Kids Bladen County meeting held at the health department. Committee members will review data of car seat usage and seat restraint usage to identify gaps of needed education regarding substance abuse. 
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