
[image: image2.png]


Community Health Action Plan 2016 
County: Bladen                                                                          Period Covered:  2016-2019
Partnership/Health Steering Committee, if applicable:  Healthy Bladen
Community Health Priority identified in the most recent CHA: Obesity/Chronic Disease 
Local Community Objective:  Nutrition Education/Physical Activity
(check one):   FORMTEXT 

      New   X  Ongoing (addressed in previous Action Plan)
Baseline Data: (State measure/numerical value.  Include date and source of current information): Out of the 100 counties in North Carolina, in 2014 Bladen was listed as the 6th most obese county in the state. According to the Robert Wood Johnson Foundation, in 2015 Bladen had an obesity rate of 35.7%. These statistics align with our most recent findings from the 2015 Community Health Assessment. Of those surveyed the question: “ Does anyone in your family have the following health problems?”,  75% reported they had family members with high blood pressure, 52.4% reported they had family members with weight problems, 53.2% reported diabetes, and 28% reported heart disease. All of these are risk factors for obesity and chronic diseases.  

 
· For continuing objective provide the updated information: (State measure/numerical value.  Include date and source of current information):  Findings from the 2015 CHA revealed that Bladen had the highest percentage of heart disease among its 3 peer counties at 285.2. According to the 2010-2014 Age-Adjusted Death Rates obtained from the NC State Center for Health Statistics and as listed in the 2015 CHA, diseases of the heart remain the leading cause of death in Bladen County. In addition to these findings, physical activity was reported as the most wanted health program in the county by Bladen residents in the 2015 CHA.  
· Healthy NC 2020 Objective that most closely aligns with focus area chosen below: 
Increase the percentage of adults getting the recommended amount of physical activity.
· Decrease the current adult physical inactivity rate from 33% to 30% by 2019. NC averages 25%.

· Increase the current access to exercise opportunities from 35% to 38% by 2019. NC averages 75%.
Increase the percentage of adults who report they consume fruits & vegetables five or more times per day. 

· Decrease the current adult obesity rate from 35% to 33% by 2019. NC averages 29%.

· Increase the current food environment index from 6.0 to 6.2 by 2019. NC averages 6.7.
(The Food Environment Index ranges from 0 (worst) to 10 (best). The County Health Rankings of food insecurity takes both proximity to healthy foods and income into account).
Source: http://www.countyhealthrankings.org/app/north-carolina/2016/rankings/bladen/county/outcomes/overall/snapshot
Population(s) 


I. Describe the local target population that will be impacted by this community objective: Bladen County’s population rate has decreased since 2013 where according to Robert Woods Johnson Foundation, 2013, our population size was 34,928. That is a decrease of 610 people. 
A. Total number of persons in the target population specific to this action plan:  
Population estimates, July 1, 2015, (V2015) for Bladen County was 34,318 

(source: http://www.census.gov/quickfacts/table/PST045215/37017). 
B. Total number of persons in the target population to be reached by this action plan:  3,431.8
C. Calculate the impact of this action plan:

(Total # in B divided by total # in A) X 100% = 10% of the target population reached by the action plan.)
Healthy North Carolina 2020 Focus Area Addressed:  Each of the two CHA priorities selected for submission must have a corresponding Healthy NC 2020 focus area that aligns with your local community objectives.
· Check below the applicable Healthy NC 2020 focus area(s) for this action plan.
For more detailed information and explanation of each focus area, please visit the following websites: http://publichealth.nc.gov/hnc2020/foesummary.htm     AND       http://publichealth.nc.gov/hnc2020/
	 Tobacco Use

 FORMCHECKBOX 
 Physical Activity & Nutrition

 Injury

 Sexually Transmitted

Diseases/Unintended

Pregnancy
	Maternal & Infant Health

 FORMCHECKBOX 
 Substance Abuse

Mental Health

  Infectious Disease/Foodborne

Illness

 Oral Health

	 Social Determinants  of Health

  Environmental Health

 FORMCHECKBOX 
 Chronic Disease
 Cross-cutting


Selection of Strategy/Intervention Table 
· Complete this table for all strategies/interventions that you plan to implement.  

· At least two of the three selected community health priorities must be from the 13 Healthy North Carolina 2020 (HNC 2020) focus areas.  For these 2 priorities, there must be 2 evidence based strategies (EBS) for each action plan.  (Insert rows as needed if you choose more than 2 EBS.) 

	Strategy/Intervention(s)


	Strategy/Intervention Goal(s)


	Implementation Venue(s)


	Resources Utilized/Needed for Implementation



	Name of Intervention: Faithful Families: Eating Smart & Moving More 
Community Strengths/Assets: In collaboration with Cooperative Extension, Health Educators are able to effectively deliver this 9-week wellness program to a large group of participants in a faith-based organization setting. 
The program requires a “lay leader” from within the  faith organization to deliver some of the lessons. This component strengthens the ties within the group and may lead to better education retention and program deliverance. Lay leader is trained on-sight by program facilitators to increase sustainability practices where the program can continue within the church after facilitators have completed the initial program. 
Each lesson includes a recipe and an allotted time for meal preparation by participants. This hands-on component allows families to actively engage in different food preparation skills and methods and increases opportunities to collaborate with local partners such as 4-H agents, nutrition educators, or youth program assistants. 

	S.M.A.R.T Goals: Approach two churches per year and offer to implement Faithful Families 9-week program within their organization.

· Increased awareness of health promotion efforts and activities.
· Increased consumption of fruits &  vegetables.

· Increased opportunities for physical activity – environmental supports. 

· Participants will set individual weight & physical activity goals as they are appropriate. 

· Pre & post BMI, weight, waist circumference, and physical activity surveys will evaluate the success of the program and the participants understanding of the subject matter & objectives. 
	Target Population(s): Faith-Based Organizations. 
Venue: 
Church activity center. 

	Resources Needed: 

· Active & willing faith-based organization to host program. 
· Funds provided by Faithful Families organization for cooking demonstrations & skill builder purchases. 

· Cooperative Extension agent available for co-facilitation. 

· Lay-leader from within faith-based organization willing to be trained in co-facilitation. 

· Faithful Families curriculum. 



	Name of Intervention: SNAP-Ed ( Supplemental Nutrition Assistance Program ) Education 9- week nutrition education program designed for 3rd grade students and seniors. Program is delivered by a trained family consumer science and/or 4-H agent. 

Community Strengths/Assets: Data from the 2015 Bladen CHA indicated that one quarter of Bladen County’s population is considered to be below poverty level at 25.8% compared to the states 17.5%. In addition, 79.1% of persons in Bladen are eligible for Free & Reduced lunch compared to the states 56%. This data supports the need for SNAP in our community as it encourages low-income persons to make healthy dietary choices and be physically active. 
SNAP is delivered in two settings, senior centers & elementary schools. Offering this program among different age groups allows for the gap of nutrition knowledge to be bridged more effectively. In addition creating a supportive nutrition environment in schools allows promotion of increased fruit & vegetable consumption at an early age.   In FY 2014, 69 percent of SNAP participants were children between 5 to 17 years of age. A study conducted in 2011 found that young children from disadvantaged families, who benefited from SNAP, were 16% less likely to be obese as adults. This suggests that nutrition assistance can result in long-term, positive impacts on health. 
(Source: 2017 SNAP-Ed Plan Guidance)

	S.M.A.R.T Goals: Offer SNAP at two senior centers & four 3rd grade classes per year. Currently four schools receive this program per year. 

· Improve the likelihood that persons eligible for SNAP will make healthy choices within a limited budget and choose active lifestyles. 

· Address whole grains, low fat milk, fruits & veggies, as well as child feeding.

· Complement the recommendations of the Dietary Guidelines for Americans (DGA). 

· Address barriers faced by program participants in ways that inspire them to take action towards adapting desired behaviors. 

· Primary prevention of diseases to help the SNAP-Ed target audience that has risk factors for nutrition-related chronic disease, such as obesity, prevent or postpone the onset of disease by establishing healthier eating habits and being more physically active.

 
	Target Population(s): Designed specifically for low-income populations served by WIC, SNAP, Child Nutrition and other Federal nutrition assistance programs.  
Venue: School classrooms & senior activity centers. 

	Resources Needed:

· SNAP Curriculum

· Willing & participating schools & senior centers.

· Funds for skill builder supplies

· Time allocated for program facilitation.

· Trained Family Consumer Science and/or 4-H Agent.


Interventions Specifically Addressing Chosen Health Priority (Insert rows as needed.)
	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Faithful Families: Eating Smart & Moving More. 

 New    Ongoing   Completed 

Setting: Two churches in Bladen (TBD)
Target population: Faith-based organizations.
New Target Population: 
Y  N
Start Date – End Date (mm/yy): 
 2015-current
Targets health disparities:  FORMCHECKBOX 
Y  N
Intervention: 2nd Annual Crazy Fun 5K Color Run & Walk

 New    Ongoing   Completed 
Setting: Elizabethtown

Target population: All Bladen County residents & surrounding counties.

New Target Population: 
Y  N
Start Date – End Date (mm/yy): 

 2014-current

Targets health disparities:  FORMCHECKBOX 
Y  N

 · 2009-13 Quick Facts from the US Census  Bureau reports persons below poverty level for Bladen County were significantly higher at 25.8% compared to the NC rate of 17.5%. 

 Taking into account the recent data from the 2015 CHA, Bladens Color Run is held at discounted $20.00 individual registration rates compared to $35.00+ for similar, larger events. A special discounted rate is available for children 12 & under at $15.00. 
. When surveyed, “What would you like to see in your community to improve the health of its citizens” in the 2015 CHA, 59% of those surveyed responded that they wanted to see physical 

activity in their community.

 

	 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

 FORMCHECKBOX 
Environmental Change 
 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

 FORMCHECKBOX 
Environmental Change 

	Lead Agency: Bladen County Health Department
Role: Bladen County Health Educators, Marianne Valentiner & Berkleigh Pridgen, will collaborate with 4-H Family Consumer Science Agent Sandra Cain to train a Lay Leader within a faith-based organization to effectively & efficiently deliver the 9-week Faithful Families nutrition & wellness program. 
New partner  
 FORMCHECKBOX 
Established partner

Target population representative: Bladen County Cooperative Extension

Role:  Cooperative Extensions Family Consumer Science Agent will be responsible for advocating healthy nutrition and lifestyle practices in conjunction with BCHD Health Educators. She will collaborate with Health Educators to educate & provide cooking demonstrations.   
New partner 
 FORMCHECKBOX 
Established partner
How you market the intervention: BCHD Health Educators will advertise Faithful Families program to local churches via social media outlets, and placing announcements in church bulletins & community newsletters. BCHD Health Educators will talk with leaders in the faith community about program. Leaders of faith communities will be asked to make announcements on behalf of the program during community gatherings or worship times. 
Lead Agency: United Way of Bladen County 
Role: United Way is a worldwide non-profit organization dedicated to bettering communities and implements initiatives that help address health disparities. Bladen hosted a very successful Color Run in 2014 with the help of United Way, raising over $1,000 for the county. Bob Mundy is Bladens United Way representative and he is in charge of all event logistics. 
New partner  

 FORMCHECKBOX 
Established partner

Target population representative: Bladen County Health Department 
Role: BCHD Health Educators will assist with event advertising & marketing, recruiting local sponsers, & event organization & planning. 

New partner  

 FORMCHECKBOX 
Established partner

Partner: East Bladen High School

Role: East Bladen High is lending student volunteers from its community service student organization, Keyettes. The Keyettes will  be assisting with event set-up, registration, snack & beverage preparation & distribution to racers, color spray stations throughout course, and clean-up. 

New partner  

 FORMCHECKBOX 
Established partner
Partner: Local business sponsers

Role: Sponsers can donate a minimum of $100.00 to United Way (all proceeds benefit Bladen County) to have their name printed on the race day T-Shirts. 

 FORMCHECKBOX 
New partner  

 FORMCHECKBOX 
Established partner
How you market the intervention: Save-the-Date flyers, local media, peer-to-peer, social media, school system contacts, local sponsers, & collaboration with community partners to share this event. 

	Expected outcomes 

For Participants: 

· Increased knowledge of healthy nutrition and lifestyle practices.
· Increased practice of preparing healthy meals. 
· Increased consumption of fruits & vegetables.
· Increased physical activity through environmental supports. 
For Organization: 

· Positive policy changes surrounding church nutrition practices. 
· Environmental supports which encourage physical activity for all church members. 
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N

If yes, explain how intervention will be adapted: 
1. Church members may resist any change to current eating habits based on cultural differences. 
2. Different age groups may be present for program.
Addressing barriers:  

1A. If there is a resistance to changing whole food groups, different food preparation techniques will be discussed. (i.e, fried vs. grilled)

1B. If a wide range of age groups are present, entire group will be split and taught by two different instructors in separate areas so as to deliver lessons at an age-appropriate level. 
List anticipated intervention team members:  BCHD Health Educators, Cooperative Extensions Family Consumer Science Agent, & organization Lay Leader. 
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y N 

If yes, list training plan: Lay leader will be trained on-sight by program facilitators. 
Quantify what you will do: 1. BCHD Health Educators will talk with leadership within the faith community and advertise the program to gain support. 2. A faith-based organization will be determined as a host site and a meeting place within the organizations building will be scheduled for program. 3. Promotion of the program will take place as marketing strategies outlined in the previous column. 4. Lay Leader will be trained prior to first lesson of the program. They will be thoroughly informed of their role within the program and the importance they hold in recruitement and co-teaching. 5. Facilitator team will conduct program at two churches per year, each program lasting 9-weeks.   
List how agency will monitor intervention activities and feedback from participants/stakeholders:  The Faith Community Assessment provided in the Faithful Families curriculum will be completed by program participants as a “pre-test”. Answers provided by this assessment will be used to better deliver and implement changes among the program participants. Program facilitators will keep track of program lesson objectives and activities. The number of participants will be documented each lesson. Photos of cooking demonstrations and food preparation will be taken. Copies will be made of any policies that have been signed. 
Evaluation:  
Please provide plan for evaluating intervention:  The Faith Community Assessment will be completed again at the end of the 9-week program as a “post-test”.  Pre & post BMI, weight, & waist circumference will also help evaluate the success of the program and the participants understanding of the subject matter & objectives.
Expected outcomes: The Color Run will reduce the rate of chronic disease in the county by offering an opportunity to be physically active. It will also raise awareness & morale in the county about health and staying physically fit. 
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y  FORMCHECKBOX 
N
List anticipated intervention team members: United Way Representative, Bob Mundy, BCHD Health Educators, East Bladen High Keyettes, Bladen Law Enforcement, Bladen EMS. 
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y  FORMCHECKBOX 
N 

Quantify what you will do: United Way will continue to be the lead agency in this event. BCHD Health Educators will coordinate with Mr. Mundy in planning, organization, and advertising of this event. East Bladen High Keyettes will provide volunteers to assist with event-day activities. Bladen Law Enforcement & EMS will be present to ensure safety of all participants.  
List how agency will monitor intervention activities and feedback from participants/stakeholders: The number of registration packets sold will be counted & recorded. 
Evaluation:  
Please provide plan for evaluating intervention: The number of registration packets sold will be compared to the number of individuals who participate in actual event. Numbers from 2015 will be compared to past events. 


	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention: SNAP-Ed (Supplemental Nutrition Assistance Program) Education

 New    Ongoing   Completed 

Setting: Four 3rd grade classes in Bladen & two Senior Centers. 
Target population: Elementary Schools and Senior Centers which have a high population (50% +) of SNAP benefit eligible individuals. The target audience for SNAP-Ed is defined as SNAP participants and low-income individuals eligible to receive SNAP benefits or other means-tested Federal assistance programs, such as Medicaid or Temporary Assistance for Needy Families, as well as individuals residing in communities with a significant low income population.   
New Target Population: 
Y  N
Start Date – End Date (mm/yy):       
Targets health disparities:  FORMCHECKBOX 
Y  N

	 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

 FORMCHECKBOX 
Environmental Change 


	Lead Agency: Bladen County Cooperative Extension 
Role: SNAP-Ed must be taught by a trained Family Consumer Science agent who specializes in nutrition. Sandra Cain is Bladen County’s SNAP-Ed trained facilitator. 
New partner  

 FORMCHECKBOX 
Established partner

Target population representative: Family Consumer Science Agent , Sandra Cain 

Role: SNAP-Ed is taught six times throughout the year to promote healthy food choices and encourage physical activity among participants. SNAP-Ed is central to SNAP’s efforts to improve nutrition and prevent or reduce diet-related chronic disease and obesity among SNAP recipients.
New partner 

 FORMCHECKBOX 
Established partner
How you market the intervention: Local Newspapers, ( Social media (e.g., social networks, blogs, and user-generated content) ( Peer-to-peer popular opinion leaders (e.g., youth or parent ambassadors, local champions, faith leaders) ( Promotional media (e.g., point-of-purchase prompts, videos, Web sites, newsletters, posters, kiosks, brochures, educational incentive items).
	Expected outcomes: 

· Increased physical activity among SNAP-Ed recipients. 
· Increased fruit & vegetable consumption among SNAP-Ed recipients. 
· Adoption of lifestyle changes relevant to nutrition-related behaviors. 
· Positive changes to environment in which SNAP-Ed is delivered which align with the Social-Ecological Model.
· Continued support and use of the Fruit & Vegetable Grant in school systems.   
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N
1. Because Sandra is the only individual that is trained and can deliver the SNAP-Ed program in the County, the issue of program reach is a relevant concern.
2. Environmental factors associated with poverty within the county. There is a lack of supermarkets in many low-income neighborhoods in the outlying areas of the county, lack of nutritious food options in convenient stores, and inability to use SNAP benefits at the one Farmers Market in town. Education about healthy eating habits can only be transpired into action if the environment is conducive to healthy behaviors.
Addressing barriers: 

1A. Explore the possibility of 4-H Agent, Stacie Kinlaw, getting trained to become a SNAP-Ed Facilitator. 

1B. With the assistance of BCHD Health Educators, explore the possibility of creating community-based opportunities for SNAP recipients to engage in healthy living activities. Speaking with some of the local convenient stores who accept SNAP benefits to encourage moving healthier food items to more visible, high-traffic areas of the stores. 
List anticipated intervention team members: 
Sandra Cain
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y  FORMCHECKBOX 
N 

Quantify what you will do: 

Sandra Cain has partnered with four different Elementary Schools within the county and two Senior Centers to offer SNAP-Ed. Each program lasts 9-weeks, with one class each week. 

List how agency will monitor intervention activities and feedback from participants/stakeholders:
Pre/Post Surveys 

Evaluation:  
Please provide plan for evaluating intervention: 

SNAP-Ed curriculum provides an Evaluation Framework and Interpretive Guide for Instructors. 
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