Juvenile Crime Prevention Council Monthly Meeting

Meeting Minutes

September 3, 2015
	Members Present:
	Marian Coe, Glenn Emery, Lance Britt, William Sellers,  Greg Elikins, Larry Hayes, Jimmie Smith, Jabria Leach, Hubert Horne, Chris Harrelson, Johnice Autry, Elizabeth Blanks, Kelly Cribb (Joey Todd), Doretta Lennon, Leon Graham (Warren Holder)

	Others Present:
	LaToya Lucy, Ken Pervine, Renada Emmanuel, Bruce McLean, Ronald Tillman, Chris Hunt 


	Next meeting:
	October 1, 2015 Extension Building 12 noon                            


Welcome & Call to Order – Larry Hayes @ 12:05 pm

Announcements

L. Hayes invited Ken Pervine from the bladencountytimes.com, and Cheryl Thurston, editor of bladenonline.com to attend the JCPC meetings. Both introduced themselves.
Invocation- Commissioner Jimmie Smith
Lunch while discussing business

Business Discussion

· June 2015 minutes were approved. L. Britt made motion and G. Emery 2nd. No meetings were scheduled for July and August.
· 21 total present- 15 board members present. A QUORUM WAS ESTABLISHED
· Financial Report - LaToya Lucy-Beginning balance for July 1, 2015 was $13,700. $645.90 in expenses were incurred. Ending balance as of September 3, 2015 is $13,054.10. 
· G. Emery updated everyone on changes in the DA’s office. Irene Riel has been relocated permanently to the Columbus County office. Courtney Sandford has taken her place. Her duties include district court. G. Emery duties are juvenile court prosecution, which include homicides and now  sex cases.
· Reports for Teen Court (submitted a corrected monthly report for August), Community Service & Restitution, Life Skills, Psychological for July and August 2015, and Supportive Services for Students and Parents for June 2015 were approved.  E. Blanks has two clients on a waiting list. She is collaborating Dr. M. Lawrence/East Arcadia school to serve the children in that area. She is also giving the other schools the same opportunity. She has dropped off packets to several schools to bring awareness to her program. This year she has added the parenting component to her Strengthening Families program. When her classes start, she will run 7 classes, 2 hours each for seven weeks. There are 8 slots in Psychological. Dr. Egolf will retire February 28, 2015. That will effectively end his contract. L. Lucy read from Dr. Lawrence’s report that she had a total of 21 clients admitted to her program through June 30, 2015.
· Committee Reports:

· Membership- No report.

· Monitoring- No report.
· Assessment- No Report.
· Funding- No Report
Old Business
JCPC website- L. Hayes asked the website was ready. L. Lucy replied it was about 70% done and would be finished by the end of September and published at that time.
New Business

· Budget Amendment for 4H Juvenile Services- Request brought before the board to increase personal line items due to 2% Cost of Living Adjustment (COLA) and an increase in Longevity. L. Lucy stated that no additional DPS funds are being requested. Monies will be moved from the operating budget into the personnel line items. L. Britt and G. Emery both asked if that transfer would affect the operations and effectiveness of the programs. L. Lucy stated no it would not. L. Britt made motion to transfer money and G. Emery 2nd. Motion passed. J. Autry and E. Blanks abstained from voting. 
· Fall NCJSA Conference- Four rooms have been reserved. L. Hayes and L. Lucy, D. Lennon, and M. Coe will attend. M. Coe will not need a room as she will not stay nightly. She will drive back and forth. That’s three rooms @ $69/night for two nights and four registration fees @ $90 each. The room fee has been corrected from the $93 per night that L. Lucy misquoted in the meeting.  J. Smith made motion and L. Britt 2nd. Motion passed.
· Committees-L. Hayes asked for each committee member to serve on the same committee as last year. Those who were watchperson are now full committee members.
Chief Court Counselor's Report

· L. Britt reported that it has been slow all summer and they are ready to gear up now that school is back in. L. Britt is interested in hearing any improvements.
Area Consultant's Report: R. Tillman reported that the final accounting report will be mailed out at the next meeting once all have been turned in across the state.
· SPEP Score- Each JCPC program will receive a SPEP score. The state wants to make sure that each child gets the right services, at the right time, with the right program. The SPEP score is a raw score. The Program Optimization Score (POS) will rate each program for what they are. Both scores will be used to improve JCPC programs.

L. Hayes asked how does Bladen County rank compared to other programs across the state? R. Tillman stated that it’s hard to answer that question right now, since this is the beginning stages of SPEP. Eventually that data will be available.
G. Emery asked will we be able to see other scores from other programs to see how they compare? R. Tillman said eventually.
Closing Comments/Adjourn
Dismissed with a short word from H. Horne at 1:16 pm.

