Juvenile Crime Prevention Council Monthly Meeting

Meeting Minutes

October 2, 2014

	Members Present:
	Rodney Hester, Glenn Emery, Lance Britt, Greg Elkins, Larry Hayes, Jimmie Smith, Hubert Horne, Kory Hair, Elizabeth Blanks, Johnice Autry, Doretta Lennon, Keith Graham, Joey Todd

	Others Present:
	Area Consultant-Ronald Tillman, Justin Suggs, Dr. Margaret Lawrence, Korah Schaffevt, Chris Britt, Mary A., LaToya Lucy 

	Next meeting:
	November 6, 2014, Extension Building 12 Noon


Welcome & Call to Order - Pastor Larry Hayes @ 12:04pm

Announcements

None were mentioned.

Invocation- Chair, Commissioner Jimmie Smith

Lunch while discussing business

Business Discussion

· September 4, 2014 minutes were approved and seconded by G. Elkins and R. Hester after being read by L. Lucy and correction stated.

· 20 total present- 13 board members present. A quorum is established.

· Financial Report - LaToya Lucy-Beginning balance for October was $12,824. $225.65 in expenses were occurred. Ending balance as of October 2, 2014 is $12,598.35.

· There were no public comments.

· Reports for Teen Court, Community Service & Restitution, Life Skills, Psychological, and Supportive Services for Students and Parents were given: 

· Johnice Autry presented her Teen Court and Community Service & Restitution reports. They are as follows: Teen Court had no youth to carry over.  Community Service & Restitution has two youth which are still working on their community service.

· Elizabeth Blanks presented her Life Skills, and Psychological reports. They are as follows: Life Skills has five referrals from East Arcadia. She goes there two times a week. Psychological has one total admission. There are 15 slots left. 

· Dr. Lawrence presented her Supportive Services for Students and    
Parents report. It is as follows: 11 parents have turned in 
Applications. October 6 will be the startup date. Ms. Andrews, who 
is the Parent Advocate, along with Dr. Lawrence, showed a blanket 
made by the clients for conflict resolution. Dr. Lawrence described 
the conflict came in when choosing what color to put where and the 
resolution was deciding where to put the colors in the blanket.

· Committee Reports:

· By-Laws-None

· Membership- None

· Monitoring- No Report by Chair

· Assessment-No Report by Chair

· Funding- No Report

Old Business

· A FY 2014-15 Sub Committee sheet was handed out which entailed all JCPC committees and the chairperson of each one. It also listed the other members and the duties of each committee. Joey Todd will be added to the Funding Committee. Keith Graham will be added as a watch person to the Community Needs Assessment Committee. An updated list will be presented at the November meeting. Motion made by G. Emery and seconded by another board member. Motion passed.

New Business

At this point Johnice Autry took minutes while LaToya Lucy stepped out of the room.

· LaToya Lucy was voted in as the new JCPC Coordinator with the knowledge that she has to clock out when performing JCPC Coordinator duties.

· Conflict of Interest- LaToya Lucy is not directly connected to any 4-H programs receiving funds. She doesn’t request any funds from JCPC. The board is satisfied.

LaToya Lucy resumed note taking.

· Chairman, L. Hayes asked for approval to write a courtesy letter to board members who have missed three consecutive meetings. L. Britt suggestion was to follow the by-laws. Letters will be sent to the positions that are not statutory. The letter would remind them of the monthly meetings and encourage them to attend or send a designee. R. Tillman suggested that the statutory positions be called and asked to send a designee. 

Chief Court Counselor's Report:

· L. Britt, Chief Court Counselor, stated the juvenile crime has decrease by 50%. He believes that is due to programs like the Bladen County JCPC programs. He also offered to help any of the programs in any way he could.

· L. Britt introduced Justin Suggs. He's a senior at UNCP and is interning with L. Britt.

Area Consultant's Report:

· R. Tillman gave a final accounting update. The Bladen County JCPC 
programs will be sending a total of $18,818.89 in a refund back to the 
state. The breakdown is:

· 4H Juvenile Services - $2,275 ($1,750 of that was from unfilled slots in 
Psychological Assessment)

· JCPC Admin - $2083.89

· Supportive Services - $13,660 (received money late in the year)

   Refunds are due back to the state by November 1, 2014. If not paid by then, 

  the state will hold future disbursements. 

The Community Needs Assessment Committee need to start pulling their data to present at the November meeting.

Deadline for another RFP is October 20, 2014. The funding period will be    December 1 thru June 30, 2015.

Update on National Juvenile Symposium – Expecting over 600 people from 6 states and 11 countries. 

Conflict of Interest forms need to be signed by the new members. The 
  original form will be sent to the state and a copy will be sent to the Chairman, Larry Hayes, and the County Finance Officer.

Cindy Porterfield has been promoted to the Director of Community Programs.

Along with his report, Mr. Tillman had three questions that needed to be answered:

1. For the board to really look at the perception of conflict of interest with the JCPC Coordinator working for the JCPC board but also working for an agency that is funded with JCPC funds?
Ms. Lucy has no vote on any decisions made JCPC Board or any of the sub-committees established within. 
 

2. If selected for the Coordinator’s Position, how will this time worked for the JCPC and her regular employment be documented so that there are not any issues?
Ms. Lucy will take vacation leave from Extension when working as the JCPC Coordinator. No JCPC Coordinator work shall be done between the hours of 830 am and 5pm without taking leave. A timesheet is not required, since a flat fee per month is being paid, however, a timesheet will be prepared to reflect separation of duties with dates and times of activities associated with the JCPC Coordinator position.
 

3. Has the JCPC talked with the Bladen County Finance Officer about this situation, since the selected person is working for a County/State agency during a normal business day?
Bladen County Finance Director, Lisa Coleman, stated the above answer from question 2.
Motion to Adjourn by L. Britt. Seconded and passed.

