Juvenile Crime Prevention Council Monthly Meeting

Meeting Minutes

March 5, 2015
	Members Present:
	Sue Lutz (Sheriff Jim McVicker), Glenn Emery, Sheila Manuel (Drucilla Wright), Sally Thompson (Greg Elkins), Larry Hayes, Jimmy Smith, Hubert Horne, Chris Harrelson, Johnice Autry, Elizabeth Blanks, Doretta Lennon, Keith Graham, Leon Graham (Warren Holder)

	Others Present:
	Dr. Margaret Lawrence, Lakeisha Brown, Ronald Tillman, LaToya Lucy, Sheila Murphy, Kory Hair, Janet Miller, Ryan Harrelson

	Next meeting:
	April 2, 2015 Extension Building 12 Noon


Welcome & Call to Order – Larry Hayes @ 12:03 pm

Announcements

Invocation- Commissioner Jimmie Smith
Lunch while discussing business

Business Discussion

· February 2015 REVISED minutes were motioned by K. Graham and seconded by G. Emery. Revised minutes included information included by R. Tillman on the RFP.
· 21 total present- 13 board members present. A QUORUM WAS ESTABLISHED
· Financial Report - LaToya Lucy-Beginning balance for February 5, 2015 was $8,891.66. $1,429.54 in expenses was occurred. Ending balance as of March 5, 2015 is $7,462.12.
· Reports for Teen Court, Community Service & Restitution, Life Skills, Psychological, and Supportive Services for Students and Parents were approved for December and January. J. Autry said she had six clients and now have nine. E. Blanks thanked K. Graham and L.Lucy for teaching her classes that have been held so far. She has a total of 20 clients. She also mentioned that the JCPC promotional bags will be passed out at the year end banquet. For the Psychological report, E. Blanks reported that there were no additions. Dr. Lawrence made the board aware that she will submit a budget revision to move $5,000 from her Tutoring line item and place it in her Conflict Resolution Position. R. Tillman explained that because there were changes to the salary line item, he thought Dr. Lawrence should come before the Board before the budget revision is done just to be transparent with everyone. 
· Committee Reports:

· Membership- Chair absent. No report given. G. Elkins needs to be   updated about getting in touch with people and replacing them.
· Monitoring- Monitoring reports were voted on. Motion made and passed to approve them.
· Assessment- No Report given. 
· Funding- G. Elkins will need to set a date on when to review the application after they have been submitted by the deadline of March 20, 2015. This can be done now that the Monitoring reports have been accepted.
Old Business

      None
New Business

None
Chief Court Counselor's Report

 None
Area Consultant's Report:

· 3rd Quarter Accounting is due by March 26, 2015. This is also the time to do   budget revisions if necessary.
· Monies that will revert back to the state will be used to offset the 5% budget cut the state is asking for. There will be no discretionary funds this year.

· The Spring NCJSA Conference will be March 11-13, 2015 at Carolina Beach and the NCACAY Conference will be April 14-15, 2015 in Raleigh.

· The monitoring report for 4-H Juvenile Services will be given at the next meeting.
Closing Comments/Adjourn
G. Emery said it’s a growing concern of people under the age of 19 that are going to jail for shooting at people or things. He asked did JCPC have a role in trying to prevent that. R. Tillman replied that gangs are an issue and it’s a strategy that has been identified. The way JCPC can help is to have a two hour community awareness with other agencies. L. Hayes suggested taking the good and bad points from the gang meetings from this past summer and recreate another “program”.

Kip Hester will be invited to the next JCPC meeting as the former head of the gang awareness committee. He will be asked how to make the program better.

G. Emery said there was not an abundance of youth being reported with gun charges.
 Motion to Adjourn seconded and passed.

