Juvenile Crime Prevention Council Monthly Meeting

Meeting Minutes

February 5, 2015
	Members Present:
	Marian Coe, Greg Worthington (Lance Britt), Nicole Wilson, Sheila Manuel (Drucilla Wright), Greg Elkins, Larry Hayes, Hubert Horne, Chris Harrelson, Johnice Autry, Elizabeth Blanks, Joey Todd, Doretta Lennon, Keith Graham, Leon ??

	Others Present:
	Dr. Margaret Lawrence, Ronald Tillman, LaToya Lucy,

	Next meeting:
	March 5, 2015 Extension Building 12 Noon


Welcome & Call to Order – Larry Hayes @ 12:05pm

Announcements

Yolanda Lewis has resigned from the JCPC Board.
Invocation- Mr. Keith Graham
Lunch while discussing business

Business Discussion

· December 2014 minutes were motioned by C. Harrelson and seconded by J. Todd. January 2015 minutes were motioned by G. Elkins and seconded by J. Todd. 
· 17 total present- 14 board members present. A QUORUM WAS ESTABLISHED
· Financial Report - LaToya Lucy-Beginning balance for January 8, 2015 was $9,712.60. $820.94 in expenses was occurred. Ending balance as of February 5, 2015 is $8,891.66.
· Reports for Teen Court, Community Service & Restitution, Life Skills, Psychological, and Supportive Services for Students and Parents were approved for December and January. J. Autry said she is appreciative of the School Resource Officers and things are looking up. E. Blanks stated that her class will start Feb. 15, 2015. Mr. Graham will be doing the first class. For the Psychological report, E. Blanks reported that there should be less slots for next year’s program. E. Blanks also made a request for $300 for backpacks for the youth from all five programs (Life Skills, Teen Court, Supportive Services, Ministerial youth, and the Sheriff’s Department youth) and board members which will be given out during the annual banquet at the end of the fiscal year. The back packs will be used as a marketing tool. J. Todd motioned and G. Elkins seconded. Motion passed. Dr. Lawrence reported that they have parent nights with the children.
· Committee Reports:

· Membership- Chair absent. No report given.
· Monitoring- Chair absent. L. Hayes gave report. Monitoring was done. Everything was successful. Reports will be emailed out for the board to review before they are voted on for approval. No votes on funding can be done until the monitoring report has been approved. Reports will be approved at the March meeting.
· Assessment- Report given by Keith Graham. The RFP will be the same as last year with the exception of adding substance abuse treatment as a program type that will be considered for funding. G. Elkins motioned for the RFP to be advertised on February 10, 2015 and make the deadline March 20, 2015. J. Todd seconded. Motion Passed. R. Tillman is willing to do a training for those who submit RFP’s.
· Funding- The funding committee can’t vote until the Monitoring reports have been voted on. They will be voted on in the March meeting.
· Executive Committee- L. Lucy did a few contacts. She stated that the membership committee was designed to contact members. Pastor Larry Hayes stated that Dr. Havenridge wishes to join the meetings.

Old Business

· R. Tillman suggested the monitoring reports be emailed for the board to review before they are voted on. Will be voted on at the March meeting.

· The date for the advertisement of the RFP was set at February 13, 2015 and the due date is March 20, 2015.

· The assessment committee decided to keep substance abuse treatment as a program type to be considered for funding.

· E. Blanks has removed her daughter as the webmaster. G. Elkins suggested that BCC students might create it. C. Harrelson wants to see the links to the other websites before they actually pay for it. A budget revision will be done to include setup and maintenance. Next year money will be added to the budget. J. Todd motioned and C. Harrelson seconded. R. Tillman suggested that the board task L. Lucy with creating the website. 
New Business

None
Chief Court Counselor's Report

 None
Area Consultant's Report:

Gave several state updates:
1. The state will release a universal form sometime during the middle of the month. It will be linked with NCJOIN and NC Allies. Referring people will have access to the forms. 
2. If you have an excess or negative, now is the time to be looking at budget revisions. 

3. The state is asking for a 5% reduction from the department but not JCPC. Discretionary funds will possibly be used to supplement the 5%.
4. The spring NCJSA conference will be March 11-13, 2015. Pastor Larry Hayes, LaToya Lucy, Keith Graham, Greg Elkins, and Doretta Lennon will be going. A budget revision will be done to move money for lodging, registration, per diem, and travel.  Marian Coe will need the registration fee only.
Motion to Adjourn made by Joey Todd and seconded by Chris Harrelson. Motion seconded and passed.

