January 20, 2015

A regular meeting of the Bladen County Board of Commissioners was held at 6:30 pm on
Tuesday, January 20, 2015 in the Commissioners Meeting Room of the Bladen County Courthouse.

The following members were present:
Charles Ray Peterson, Chairman

Russell Priest
Billy Ray Pait

G. Michael Cogdell
Daniel Dowless

Wayne Edge
Delilah Blanks

James G. “Jimmie” Smith
Arthur Bullock

Attorney: Allen Johnson, Johnson Law Firm
ITEM 1. Chairman Peterson called the meeting to order. Reverend Larry Hayes, Good
News Baptist Church of Bladenboro, provided the Invocation. County Manager
Gregory J. Martin led the Pledge of Allegiance.
ITEM 2. Consent Items:
Upon a motion by Commissioner Smith, seconded by Commissioner Bullock, the
Board approved the following Consent Items:
A. Agenda, with the addition of Items 10E and 10F; Scheduling a Special
Meeting Regarding a Jail Construction Project and Scheduling a Special
Meeting Regarding the Tax Assessment, Billing and Collection Process.
B. Minutes of Regular Meeting on January 5, 2015.
C. Budget Amendments as follows:
Administration
Expenditures Increase Decrease
104100.800 Unemployment Insurance 38.00
104200.800 Unemployment Insurance 401.00
104210.800 Unemployment Insurance 438.00
104220.800 Unemployment Insurance 329.00
104230.800 Unemployment Insurance 22.00
104300.800 Unemployment Insurance 982.00
104400.800 Unemployment Insurance 1,197.00
104500.800 Unemployment Insurance 1,533.00
104600.800 Unemployment Insurance 438.00
104700.800 Unemployment Insurance 110.00
104800.800 Unemployment Insurance 802.00
105000.800 Unemployment Insurance 975.00
105010.800 Unemployment Insurance 548.00
105020.800 Unemployment Insurance 1,533.00
Revenues
103190.050 Fund Balance Appropriation 9,346.00
Change in Unemployment Insurance per State. Nothing due quarterly for 2014/2015.
Administration
Expenditures Increase Decrease
105100.800 Unemployment Insurance 11,169.00
105100.5110.800 Unemployment Insurance 4,800.00
105100.5120.800 Unemployment Insurance 2,400.00
105100.5140.800 Unemployment Insurance 219.00
105100.5160.800 Unemployment Insurance 438.00
105100.5170.800 Unemployment Insurance 428.00
105200.800 Unemployment Insurance 993.00
105300.800 Unemployment Insurance 657.00
105400.800 Unemployment Insurance 657.00
105500.800 Unemployment Insurance 51.00
106200.800 Unemployment Insurance 1,291.00
106200.6210.800 Unemployment Insurance 1,087.00
106200.6220.800 Unemployment Insurance 500.00
106200.6225.800 Unemployment Insurance 167.00
Revenues
103190.050 Fund Balance Appropriation 24,857.00

Change in Unemployment Insurance per State. Nothing due quarterly for 2014/2015.




January 20, 2015

Administration

Expenditures Increase Decrease
106200.6230.800 Unemployment Insurance 319.00
106400.800 Unemployment Insurance 438.00
106500.800 Unemployment Insurance 1,022.00
106600.800 Unemployment Insurance 657.00
106700.800 Unemployment Insurance 2,244.00
106900.901 To Economic Development 535.00
106900.904 To EMS 9,350.00
Revenues

103190.050 Fund Balance Appropriation 14,565.00
Change in Unemployment Insurance per State. Nothing due quarterly for 2014/2015.

Administration

Expenditures Increase Decrease
307200.800 Unemployment Insurance 535.00
Revenues

303422.002 Fm General Fund 535.00

Change in Unemployment Insurance per State. Nothing due quarterly for 2014/2015.

Administration

Expenditures Increase Decrease
325302.800 Unemployment Insurance 9,350.00
Revenues

323422.002 Fm General Fund 9,350.00

Change in Unemployment Insurance per State. Nothing due quarterly for 2014/2015.

Animal Control

Expenditures Increase Decrease
105200.499.028 Spay/Neuter Grant 4,996.15

Revenues

103260.041 Spay/Neuter Grant 4,996.15

Spay/Neuter Grant for July-September 2014.

Health

Expenditures Increase Decrease
105900.5920.200 Supplies 1,528.00
Revenues

103530.090 State - Family Planning 1,528.00
Decrease in State Funding.

Health

Expenditures Increase Decrease
105900.5930.200 Supplies 1,552.00
Revenues

103530.100 State - Maternal Health 1,552.00

Decrease in State Funding.

Health

Expenditures Increase Decrease
105900.5940.200 Supplies 28.00

Revenues

103530.070 State - TB 28.00

Increase in State Funding.

Health

Expenditures Increase Decrease
105900.5985.200 Supplies 4,608.00

Revenues

103530.103 State - IAP 4,608.00

Increase in State Funding.

Administration

Expenditures Increase Decrease
106900.903 To DSS 11,893.00
Revenues

103190.050 Fund Balance Appropriation 11,893.00

Replacement of federal funds lost during FY 13 /14, previously used to pay CPS workers.

Department of Social Services

Revenues
143550.036 CPS State 11,893.00
143550.080 Fm General Fund 11,893.00

To replace federal funds lost during the 2013 /14 Fiscal Year previously used to pay CPS workers. 100% State
Funds.
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Department of Social Services

Expenditures Increase Decrease

146100.6160.550 Smart Start 52,734.00

Revenues

143690.000 Smart Start 52,734.00

Increase in allocation.

Department of Social Services

Expenditures Increase Decrease

146100.6160.565 Child Day Care 434,000.00

Revenues

143531.310 Child Day Care 434,000.00

Decrease in allocation.

Solid Waste

Expenditures Increase Decrease

205800.740 Capital Outlay - Equipment 16,500.00

Revenues

203190.050 Fund Balance Appropriated 16,500.00

Wall repairs to transfer station.

Solid Waste

Expenditures Increase Decrease

205805.350 M/R - Building & Grounds 1,386.16

Revenues

203190.011 Insurance Claims 1,386.16

Cover expenses on electrical work done to security lights at county collection centers.

Revaluation

Expenditures Increase Decrease

317201.610 Contracted Services 19,000.00

Revenues

313190.050 Fund Balance Appropriated 19,000.00

Revaluation notices and postage to outsource company.

Bladenboro Fire Department

Expenditures Increase Decrease

425342.499 Miscellaneous Expense 225,000.00

Revenues

423190.050 Fund Balance Appropriation 225,000.00

New fire station expenses.

Sheriff's Equitable Sharing

Expenditures Increase Decrease

535100.200 Supplies 4,000.00

535100.212 Uniforms 5,000.00

535100.310 Travel 500.00

535100.395 Schools 500.00

535100.499 Miscellaneous Expense 15,000.00

535100.740 Capital Outlay-Equipment 5,000.00

Revenues

533190.050 Fund Balance Appropriation 30,000.00

Rollover of equitable sharing monies to assist with ongoing and upcoming projects.

D. County Attorney Invoices:
Date Department Amount
1/1/15 Jan-15 Retainer $ 300.00
1/5/15 Administration $ 360.00
1/7/15 Sheriff’s Office $ 760.00
1/13/15 Board of Elections $ 510.00
1/14/15 Health Dept. $ 485.00
1/14/15 Revenue Dept. $ 660.00
1/15/15 Administration $ 595.00
Total $ 3,670.00

E. Tax Refunds and Releases No. 12-14, incorporated by reference and made a

part of these Minutes
F. ArchiveSocial Agreement.
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ITEM 3.

ITEM 4.

ITEM 5.

ITEM 6.

Matters of Interest to Commissioners:

A. Chairman Peterson recognized the following employees for their years of
service to Bladen County and its citizens.

Employee Dept. Years of Service
Vertis McKoy BARTS 10
Robin Hewett Computer Operations 5
Delois Lucy Division on Aging 5
Yvonne Norris DSS 5
Dena Patrick DSS 10
Dannette Sessoms DSS 10
Michelle Wright DSS 10
Bradley Kinlaw Emergency Services 5
Amanda Butler Health 10
Romall Watson Health 10
Laura Strickland Health 15
Bonnie Drew Health 20
Glorietta Barnes Revenue 10
Robert Bryan Sheriff 5
Charles Wilkins Sheriff 5
Joseph Lennon Solid Waste 10

Chairman Peterson briefly recessed the meeting for a reception in honor of the
recognized employees at 6:40pm.

Chairman Peterson reconvened the meeting at 6:53pm.
Individuals/Delegations Wishing to Address Commissioners:
No one in attendance addressed the Board of Commissioners.

Finance Department: (Lisa Coleman, Finance Officer)

A. In Mrs. Coleman’s absence, County Manager Greg Martin reviewed the
Financial Dashboard for period ending December 31, 2014.

Department of Social Services: (Vickie Smith, Director)

A. Mrs. Smith and Supervisor Michelle Wright provided a brief overview of a
DSS Fraud Policy recommended by Bladen County’s DSS Advisory
Committee.  Upon a motion by Commissioner Blanks, seconded by
Commissioner Edge, the Board unanimously approved the Bladen County DSS

Fraud Policy.

B. Mrs. Smith and Health and Human Services Agency Director Cris Harrelson
provided information related to a significant increase in Foster Care caseloads.
The Health & Human Services Agency Advisory Committee recommended the
presentation to the Board during their December 2014 meeting.

Currently there are 48 children being served with ages ranging from 5 months
to 17 years old. There are a total of three employees who are involved in the
Foster Care Program. Over the weekend, an additional eleven recipients were
identified and taken into the Program. With recent caseload increases into the
Program, the Foster Care Program is experiencing consistent overtime for
employees.

After questions and discussion, it was determined that the Board would not
have enough time to completely review and consider options for the Foster
Care Program during this meeting. Upon a motion by Commissioner Smith,
seconded by Commissioner Edge, the Board unanimously tabled this subject to
a future meeting.
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ITEM 7.

ITEM 8.

ITEM 9.

Health and Human Services Agency: (Cris Harrelson, Director)

A

Mr. Harrelson reviewed the Board of Health Operating Procedures which had
been presented at a previous meeting. Upon a motion by Commissioner
Smith, seconded by Commissioner Blanks, the Board unanimously approved
the Board of Health Operating Procedures as presented.

Mr. Harrelson provided a brief overview of a Preceptor agreement between
Bladen County Health Department and East Carolina University. This
agreement would allow for physician assistant students the ability to
participate in the clinical experience at Bladen County’s facility. Along with
experience for the PA students, this agreement will also allow for Bladen
County’s current Family Nurse Practitioner continuing education hours. Upon
a motion by Commissioner Smith, seconded by Commissioner Blanks, the
Board unanimously approved the Preceptor Agreement with East Carolina

University.

An add-on application from iWorq Software was presented by Mr. Harrelson.
The new software module will address support of documentation of the
permitting process for Environmental Health, Building Inspections, Planning
and E911. Upon a motion by Commissioner Smith, seconded by
Commissioner Blanks, the Board unanimously approved the Add On
Agreement with iWorg Software.

Mr. Harrelson provided a brief overview of the need for a local use code for
reporting non-billable social worker contact during intake process. Upon a
motion by Commissioner Smith, seconded by Commissioner Blanks, the
Board unanimously approved the use of local use code (LU237) for Reporting
Non-Billable Social Worker Contact.

Mr. Harrelson and Environmental Health Director Kory Hair provided an
overview of Environmental Health Fee increases experienced by the local EH
department. The North Carolina State laboratory of Public Health has made it
necessary to enact a fee to cover increased costs associated with local water
sampling and pre-occupancy inspections of migrant housing sites. Upon a
motion by Commissioner Smith, seconded by Commissioner Blanks, the
Board unanimously approved the recommended fee schedule as presented.

General Services: (Robert Mazur, Director)

A

Mr. Mazur shared information related to an upcoming grant application for the
2015 Community Waste Reduction & Recycling Program. During 2014,
Bladen County was successful in its application for the same grant program
and was awarded $23,880 for ongoing education and for placing recycling
containers at the county high schools. Mr. Mazur will return at a future
meeting for consideration of a 2015 Community Waste Reduction &
Recycling Grant application.

Advisory Board Appointments:

A.

B.

Division on Aging Advisory Committee (1): Upon a motion by
Commissioner Blanks, seconded by Commissioner Coqgdell, the Board

unanimously tabled an appointment.

Hickory Grove Fire Department Firefighters Relief Fund Advisory Board
(1): Upon a motion by Commissioner Edge, seconded by Commissioner Pait,
the Board unanimously reappointed Gary McMillian to the advisory board for
a term of service of two years, with the term expiring December 31, 2016.

Library Advisory Board (2): Upon a motion by Commissioner Edge,
seconded by Commissioner Codgell, the Board unanimously reappointed
Keith Willis and Susan Carter to the Library Advisory Board for a three-year
period of service, with terms expiring December 31, 2017.
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D. Personnel Advisory Board (1): Upon a motion by Commissioner Edge,
seconded by Commissioner Pait, the Board unanimously appointed Paul
Evans to the Personnel Advisory Board for a period of three years, with the
term expiring December 31, 2017.

E. Elizabethtown Planning & Zoning Commission (ETJ) and Elizabethtown
Board of Adjustments (ETJ) (1): Upon a motion by Commissioner Edge,
seconded by Commissioner Pait, the Board unanimously appointed Levi
Welch to fill an unexpired term, with the term expiring March 21, 2018.

ITEM 10. County Manager: (Greg Martin)

A. Mr. Martin reviewed Board calendars for the months of January and February,
2015.

B. Mr. Martin provided a brief overview of a proposed Board of County
Commissioners Rules of Procedure for consideration. Upon a motion by
Commissioner Edge, seconded by Commissioner Pait, the Board unanimously
adopted the following Board of County Commissioners Rules of Procedure:

C. Mr. Martin provided a brief overview of a proposed Closed Session Policy for
consideration.  Upon a motion by Commissioner Edge, seconded by
Commissioner Pait, the Board unanimously adopted the following Closed
Session Policy:

D. Mr. Martin provided a brief overview of a proposed Respectful Workplace
Policy for information and consideration. Upon a motion by Commissioner
Edge, seconded by Commissioner Pait, the Board unanimously adopted the
following Respectful Workplace Policy:

E. Upon a motion by Commissioner Smith, seconded by Commissioner Edge,
the Board unanimously scheduled a Special Meeting for Tuesday, January 27,
2015 at 2:45pm for the purpose of interviewing Construction Manager at Risk
finalists for the jail construction project.

F. Upon a motion by Commissioner Pait, seconded by Commissioner Dowless,
the Board unanimously scheduled a Special Meeting for Monday, February 9,
2015 at 6pm for the purpose of receiving information related to the tax
assessment, billing and collection process.
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ITEM 11. Closed Session:

A. Upon a motion by Commissioner Dowless, seconded by Commissioner Pait,
the Board unanimously voted to enter into a Closed Session in Accordance
with NCGS 143.318.11(a)(4) Industry/Economic Development.

B. Upon a motion by Commissioner Pait, seconded by Commissioner Dowless
the Board exited Closed Session.

Upon a motion by Commissioner Pait, seconded by Commissioner Priest, the meeting was
adjourned at 8:51pm.

ATTEST:

Maria C. Edwards, Clerk to the Board Charles R. Peterson, Chairman
Bladen County Board of Commissioners



