February 20, 2012

A regular meeting of the Bladen County Board of Commissioners was held at 6:30 p.m.
on Monday, February 20, 2012 in the Commissioners Meeting Room of the Bladen
County Courthouse.

The following members were present:
Charles Ray Peterson, Chairperson

James G. “Jimmie” Smith, Vice Chairperson
Delilah Blanks

Mark Gillespie

David Gooden

Billy Ray Pait

Russell Priest

Daniel Dowless

Lewis Tatum - Absent

Attorney: Leslie Johnson and Will Johnson, Johnson Law Firm

Chairman Peterson called the meeting to order. Reverend Jason Williams, Bethel Baptist
Church, Dublin, NC provided the Invocation and County Manager Greg Martin led the
Pledge of Allegiance.

ITEM 1. Consent Items:
Upon a motion by Commissioner Smith, seconded by Commissioner
Pait, the Board approved the following Consent Items:
A. Agenda
B. Minutes of February 6, 2012 meeting
C. County Attorney Invoices as follows:

2-01-2012 $ 300.00 Retainer for February 2012
2-01-2012 $ 510.00 Adams Tax Appeal
2-01-2012 $ 510.00 Dozier Tax Appeal
2-02-2012 $ 51250 Purchase of land near ballpark
2-08-2012 $ 410.00 Professional Consulting
Services
$ 2,242.50

D. Budget Amendments as follows:
Department and
Account Number Account Description Increase Decrease
Administration

Expenditures

106900.903 To DSS 5,025.00

Revenue

103190.050 FBA 5,025.00

Funding Authorization #1.
Administration

Expenditures

106900.903 To DSS 12,966.00

Revenue

103190.050 FBA 12,966.00

Funding Authorization #2.
DSS

Revenue

143531.221 LIEAP and CIP Adm 5,025.00

143550.080 Fm-General Fund 5,025.00

Funding Authorization #1.
DSS

Revenue

143531.221 LIEAP and CIP Adm 12,966.00

143550.080 Fm-General Fund 12,966.00

Funding Authorization #2.
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Department and
Account Number
DSS

Account Description

Increase

Decrease

Expenditures

146100.688

Crisis Intervention

112,494.00

Revenues

143531.220

Crisis Intervention

112,494.00

Funding Authorization #4.
DSS

Expenditures

146100.689

Energy Neighbor

434.00

Revenues

143531.031

Energy Neighbor

434.00

Funding Authorization #10.

DSS

Expenditures

146100.689

Energy Neighbor

430.00

Revenues

143531.031

Energy Neighbor

430.00

Funding Authorization #11.

DSS

Expenditures

1461006160.500

USDA Commodities

1,000.00

Revenues

143531.260

USDA Commodities

1,000.00

Current and Future expenses.

DSS

Expenditures

146100.693

Medicaid Transportation

25,000.00

Revenues

143531.320

Medicaid Transportation

25,000.00

Current and Future expenses.

DSS

Expenditures

1461006160.535

Medicaid

1,216.12

Revenues

143591.010

Client Refund

1,216.12

EPICS Drafts for October and November 2011.

Register of Deeds

Expenditures

104800499.036

State General Fund

2,700.00

Revenues

103160.015

State General Fund

2,700.00

EPICS Drafts for October and November 2011.

Register of Deeds

Expenditures

104800.499.022

Deed of Trust Fee

3,040.00

Revenues

103160.013

Deed of Trust Fee

3,040.00

Reduction of fees paid and sent to State.

Parks and Recreation

Expenditures

106600.499

Misc/Recreation

2,023.00

106600.803

Insurance

470.00

Revenue

103190.010

Misc Revenue

2,023.00

103660.000

Insurance Fees

470.00

To cover expenses for upcoming programs and Basketball Insurance.

E911 Addressing

Expenditures

225301.740.003

E911 Allowables

60,000.00

Revenues

223190.050

FBA

60,000.00

Replace CAD server due to equipment failure.
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Department and

Account Number Account Description Increase Decrease
Water

Expenditures

254702.357 M/R Vehicles 1,000.00

254702.275 Bulk Water 70,000.00

254702.740 Capital Outlay 400,752.00

Revenues

253190.050 FBA 71,752.00

253190.014 Loan Proceeds 400,000.00

Funding for Bay Tree loan purchase and to cover additional expenses.
Water Construction
Expenditures

236804.197.009 Bay Tree-Detailed 18,100.00
Design

236804.197.010 Bay Tree-Construction 20,200.00
Admin

236804.197.011 Bay Tree-Construction 181,700.00

Revenues

233190.014 Loan Proceeds 220,000.00

Loan proceeds for water connection to Bay Tree.
~_Extension - Grant
Expenditures

106805.200.009 TC-Supplies & Material 468.00
106805.200.010 LS-Supplies & Material 1,255.00
106805.200.013 LS-Capital Outlay 900.00
106805.721.002 RS-Fixed Charges 1,000.00
106805.200.011 RS-Supplies & Material 177.00
106805.720.001 LS-Current Obligations 200.00
Revenues

103230.022 JCPC-TC-4H Juvenile 4,000.00

Increase from NCDJJDP for Teen Court, Life Skills and Restitution

E. Tax Refunds and Releases No. 01-12

F. Public Hearing Scheduled for March 12, 2012 at 6:30 pm to Receive
Public Comments Regarding the BARTS FY 2013 Community
Transportation Program Application

G. Public Hearing Scheduled for March 19, 2012 at 6:30 pm to Receive
Public Comments Regarding Department of Transportation Secondary
Roads Improvement Program

H. Professional Services Agreement with Maximus, Inc.

ITEM 2. Matters of Interest to Commissioners:
e Chairman Peterson delivered the following State of the County
Address:

State of the County Address
County of Bladen
February 20, 2012

Bladen Courty Citizens:

Commissioners, County ¢ 2 o sy
capacities, have worked together 1o
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ITEM 3.

ITEM 4.

ITEM 5.

ITEM 6.

Individuals/Delegations Wishing to Address Commissioners:
e No one addressed the commissioners.

Public Hearing to Receive Public Comments Regarding a Proposed
Economic Development Grant Agreement with Bladen’s Bloomin’
Agri-Industrial, Inc.

Director of Economic Development Chuck Heustess spoke to the need for
the grant in the amount of $32,000.00.

Chairman Peterson declared the Public Hearing opened and asked the
public to offer comments.

Hearing no comments from the public, Chairman Peterson declared the
Public Hearing closed.

Chairman Peterson advised Mr. Heustess the Board would consider the
grant agreement at the Board meeting of March 12, 2012.

Emergency Services (Bradley Kinlaw, Director)

A. Lt. Jeff Singletary spoke to the Board regarding the required upgrade
for the E. F. Johnson Radios with P25 compliant software. The cost will
be approximately $212.00 per radio, with a total cost estimated at
$96,000. Lt. Singletary stated that funds have been identified in the
current budget to pay for the upgrade. A budget amendment will be
presented to the Board at the meeting of March 12, 2012.

B. Upon a motion by Commissioner Gillespie, seconded by Commissioner
Smith, the Board approved the following Resolution Designation of
Applicant’s Agent to as requested by Finance Director Lisa Coleman.
The purpose of this Resolution is to designate applicant’s agent to
execute and file applications for federal and/or state assistance on
behalf of Bladen County for reimbursement for the Simmons Road fire.

Finance Department: (Lisa Coleman, Finance Director):
A. Finance Director Lisa reviewed the following Monthly Financial
Dashboard for the reporting period of January 2012

Bladen Carolina
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ITEM7.

ITEM 8.

ITEM 9.

B.

Lisa reviewed the following proposed FY 2012-2013 budget calendar:

County of Bladen
Proposed Budget Calendar
FY 2012-2013

March 1, 2012 Salaries, Benefits, Operating Budget
Instructions and CIP Forms Distributed to
Department Heads
8-Month FY 11-12Budget Summaries and
Revenue Projection Forms Distributed to
= Department Heads )
March 30, 2012 Revenue Projections and Budget Requests
- Due to County Manager’s Office
April 9, 2012 — April 13,2012 Manager’s Meetings with Department
Managers
e o (Review of Requests)
May 21,2012 Proposed Budget Presentation
May 25,2012 Advertise Public Hearing on Budget
June 4, 2012 ) Public Hearing on Budget (Tentative) |
May 16,2012 — June 7, 2012 Board of Commissioners Budget Work
- Sessions (As Needed)
June 18, 2012 Board of Commissioners Adopts Tax Levy
and Budget Ordinance (Tentative)
July 1, 2012 FY 2011-2012 Budget in Effect

Distribution:
County Commissioners
Division/Agency/Department Heads
Finance Officer (Lisa Coleman)
Revenue Director (Chris Ellis)
Budget Assistant (Sara West)

Sheriff’s Office: (Sheriff Benston and Sergeant Thomas Atkinson)
o Sheriff Prentis Benston and Sergeant Thomas Atkinson provided an

update on the Pretrial Release Program. Sheriff Benston stated that
there has been a cost savings to the County of greater than $450,000 as
a result of this program.

Tax Office: (Chris Ellis, Tax Administrator and Carol Cain, Tax
Collector)

A.

Tax Administrator Chris Ellis advised the Board that the outstanding
balance of the unpaid 2011 real and personal property taxes plus
uncollected charges totaled $3,366.239.58.

Upon a motion by Commissioner Smith, seconded by Commissioner
Priest, the Board approved March 30, 2012 as the date to advertise
uncollected taxes which are liens on real property.

Bladen County Water District (Randy Garner, Director)

A.

Upon a motion by Commissioner Pait, seconded by Commissioner
Smith, the Board entered Session as the Water District Board of
Directors.

Director Randy Garner provided the following update on Phase I11-B:
253 applications have been received for tie-in to Phase IlI-B. The
contractors laying pipe are on schedule as follows:

Contract 1 — 95% complete

Contract 2 — 60 % complete

Contract 1 Change Orders —  15%

Contract 2 Additional Roads — 70%

Tank Contract 3 Painting Complete

Well Contract 4 Well Drilled

A list of roads has been prepared to be considered for funding with
remaining available funds. Most of these roads were in the original
project scope and were not approved because of feasibility.

Upon a motion by Commissioner Smith, seconded by Commissioner
Gillespie, the Board tabled consideration of adding additional roads to
Phase 111-B Project and scheduled a Special Meeting to review and
consider approving.

Upon a motion by Commissioner Gooden, seconded by Commissioner
Priest, the Board scheduled a Special Meeting on March 12, 2012 at
5:30 to consider adding additional roads to Phase I11-B Project.
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ITEM 10.

ITEM 11.

ITEM 12.

D. Upon a motion by Commissioner Smith, seconded by Commissioner
Gooden, the Board tabled Approving Agreement Regarding Loan.
Upon a motion by Commissioner Smith, seconded by Commissioner
Pait, the Board approved to withdraw motion to table Approving
Agreement Regarding Loan.

Upon a motion by Commissioner Smith, seconded by Commissioner
Pait, the Board agreed to approve Agreement Regarding Loan.

E. Upon a motion by Commissioner Smith, seconded by Commissioner
Gooden, the Board tabled Revised Phase IlII-B Water Construction
Capital Project Ordinance.

Upon a motion by Commissioner Smith, seconded by Commissioner
Pait, the Board approved to withdraw motion to table Revised Phase
[11-B Water Construction Capital Project Ordinance.

Upon a motion by Commissioner Gooden, seconded by Commissioner
Blanks, the Board agreed to approve Revised Phase IlI-B Water
Construction Capital Project Ordinance.

F. Upon a motion by Commissioner Pait, seconded by Commissioner
Blanks, the Board exited Session as the Water District Board of
Directors.

Advisory Board Appointments:

A. Bladen County Juvenile Crime Prevention Council: Upon a motion
by Commissioner Gillespie, seconded by Commissioner Smith, the
Board approved the following appointments recommended by the JCPC
Council:

Appointments Position
Recommended by the

JCPC Council

Larry Hayes Member of Faith Community

Yolanda Lewis Substance Abuse Professional
Christian Ryckeley Juvenile Under 18

Xavier Daniels Juvenile Under 18

Andrew Wall Juvenile Defense Attorney

B. Bladen County Social Services Board: Upon a motion by
Commissioner Smith, seconded by Commissioner Dowless, the Board
appointed Tommy Thompson to fill the unexpired term of Roland
McKoy with an expiration date of 6/30/2013.

County Manager: (Greg Martin)

A. County Manager Greg Martin reviewed the calendar for upcoming
events.

B. County Manager Greg Martin recognized Amy Pharr as the new
Human Resources Director. Mr. Martin stated that Ms. Pharr worked at
Smithfield for 15 years where she served as an accountant and Assistant
Comptroller.

Ms. Pharr stated that she was excited and looked forward to the
challenge.

Individuals/Delegations Wishing to Address Commissioners:

e Chairman Peterson stated that there would be a BBQ plate sell and
auction on March 3, 2012 at the Bladenboro Historical Building
beginning at 4:00 pm and an auction at 5:30 to assist four (4) needy
families.
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e Mr. W. T. Davis addressed the Board and asked the Board to consider
adding Davis Road from Townsend Road to Green Sea Road to the
Phase I11-B project.

e Ms. Clara Johnson addressed the Board and wanted to commend Randy
Garner and the Water Department for the good job they are doing.

ITEM 13. Upon a motion by Commissioner Dowless, seconded by Commissioner
Gillespie, the Board entered Closed Session in accordance with N.C. G. S.
143-318.11(a) (3) Attorney Client and (a) (6) Personnel.

Upon a motion by Commissioner Pait, seconded by Commissioner
Dowless, the Board exited Closed Session and re-entered Open Session.

Upon a motion by Commissioner Gillespie, seconded by Commissioner Priest the Board
adjourned at 9:00 pm.

Charles Ray Peterson, Chairman
Bladen County Board of Commissioner

ATTEST:

Sara S. West, Clerk



