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                            PO Box 965, Elizabethtown, NC 28337


Minutes
October 10, 2019


	  ☐   Marion Coe, School Super. Designee
	 ☐  William Sellers,  AH, DD/SA, Designee  

	  ☐   Anthony Parrish, Chief of Police      
	 ☐   Khalil McKoy, Youth Council East Bladen   

	  ☒   Greg Elkins, County Manager Designee
	 ☐   Alexis Ray, Youth Council West Bladen

	  ☐   Scott Herrera, Chief Court Counselor
	 ☐  Donald Melvin, Member of Business Comm.

	 ☐ Joey Todd, County Commissioner Apt. 
	 ☒  Doretta Melvin, County Commissioner Apt.

	  ☐  Antonia Beatty, County Commissioner Apt.
	 ☐  Andrew Wall, Juvenile Defense Attorney

	  ☒  James G. Smith, County Commissioner Apt.
	 ☐  Vacant,  Substance Abuse Pr

	  ☐  Livingston Lewis, County Commissioner Apt.
	 ☐  Stevie Craig, Bladen Housing Authority

	  ☐  Chris Hunt, County Commissioner Apt.
	 ☐  Terri Duncan, Local Health Director

	  ☒  Larry Hayes, Member of Faith Community
	 ☐  Cindy Patrick, District Court Judge Designee

	  ☒  Ophelia Munn-Goins, County Commissioner
	 ☒  Mac Warner, Sheriff Department

	  ☒  Leon Graham, County Commissioner Apt.
	 ☒  Dom Whittington, Repres./Parks & Recrea.

	  ☒  Kayla Smith, DSS Director or Designee
	 ☐  Quinton McGee, District Attorney, Designee

	
	 ☒  Robert Williams, AH, DD/SA, Designee



													
Others Present:		

Liz Blanks, Life Skills Program Manager
Ron Matthews, Teen Court Program Manager
Steven Rieman, Coastal Horizon Center
Arthur Bullock, Commissioner
Lauren Ballard, Coastal Horizon Center
Jill Sampson, Bladen County DSS

The October 10, 2019 JCPC meeting was held at the Powell-Melvin Agricultural Center and was called to order at 12:07 pm by Chairman, Larry Hayes. Arthur Bullock, County Commissioner, provided the invocation.

[bookmark: _Hlk2246652]The minutes of September 12, 2019 were reviewed and approved upon a motion by Joey Todd and seconded by Jimmy Smith

Attendance/Roll call: 14 members were in attendance... A quorum was present.

The JCPC Administrative Financial Report was provided in the agenda packet showing current monthly expense of $1,170.44 and a balance as of September 30, 2019 of $11,101.56.


Public Comment:   None

Monthly JCPC Program Reports:


Life Skills Program report, included with original minutes, was given by Elizabeth Blanks. Life skills- Received 1st intake this morning and received 2 more today. Intake next week on those 2.

Teen Court/Restitution & Community Service report, included with original minutes, was given by Quintin McGee. Received 2 more today. Monday night had a mom trial with average of 19 students attending. Session on September 16th and had a good showing. Financial report was submitted to Larry and will submit the rest to Ms. West.

ART – Coastal Horizon program report, included with original minutes was given by Stephen Rieman. Started at Clarkton School of Discovery and has 13 students. Slower a identifying at Elizabethtown Middle and hoping to start soon with them, Plan to be at Tar Heel and Bladenboro next semester.

Sub-Committee Reports:     None

New Business:  Members were asked to complete Conflict of Interest Forms and Contact information forms.

Membership/Nominations Committee: Jimmy; working on number of members.

Funding Committee: Greg- Elkins - Will schedule meeting to discuss spending. Ideas: planning on $18, 264.00 and use within the current programs we have now. The 2nd round, we may not get and we may need to IEP an up to other programs. Suggestion to use money in current programs that we have now. Raise the Age will be effected December 1, 2019 and we are sure the numbers to current programs will expand. Joey advised that there are three (3) options; (1) Advertise (RFP); (2) allow current programs to have new component or (3) have them expand or rive the current program in order to facilitate the $162, 515 budget and $170, 423.00 for 2020 budget. The increase will be available as soon as the governor signs the bill. Area Consultant Lance Britt will provide an overview of the Risk and Assessment at the November meeting.

Monitoring Committee: Dr. Ophelia Munn-Goins, no updates. She stated that she needs list and requirements.

By Laws - Donald Melvin, Police Chief may now select a designee... 2 years funding where it is one year now.

Community Needs and Assessment Committee - No updates. Still need responsibility lists.

Larry will email duties and responsibilities to us tomorrow

Voted to keep money current: Larry and Joey presented. Voted: keep current by a show of hands. Funding Committee: to meet (Greg will schedule).

Old Business: 2% COLA needs to be documented and moved out and into personnel. Has been changed from our contract effective July 1, 2019 per Liz Blanks. Dr. Munn-Goins made a motion that the committee is aware of the 2% cola transferred into personal, seconded by Joey Todd, motion carried.

New Business: None


Vice President Report- Joey Todd- Thanked everyone for their work. Hoping the “Raise the Age” will be a team approach. Learning process for all. TRAININGS around the state. LE wants training and will receive in December.

Area Consultant Lance Britt provided a handout of Area Consultant’s Taking Points Agenda attached hereto and made a part thereof.

Liz Blanks advised that requests for extra money must be submitted to Sara West. Funding Committee will submit decision for the extra money at the November 14th, 2019 meeting...

Next meeting: Move from the first Thursday, November 7, 2019 to the second Thursday, November 14, 2019.

Closing comments/ adjourn: Larry Hayes: 1:04pm

Expungement this Saturday at First Baptist (Bullock)

Respectfully submitted with notes taken at the meeting by Jill Sampson and Shelia Berkley in the absence of 


[bookmark: _GoBack]JCPC Coordinator Sara S. West.



Sara S. West, JCPC Coordinator
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