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Community Health Action Plan 2016 
County: Bladen                                                                          Period Covered:  2016-2019
Partnership/Health Steering Committee, if applicable:  Healthy Bladen/ School Health Advisory Council (S.H.A.C.)
Community Health Priority identified in the most recent CHA: Teenage Pregnancy-New and Emerging Issue 
Local Community Objective:  Teenage Pregnancy
(check one):   FORMTEXT 

      New   X  Ongoing (addressed in previous Action Plan)
Baseline Data: (State measure/numerical value.  Include date and source of current information): 
 During our 2015 Community Health Assessment, Teenage Pregnancy emerged as our “New and Emerging Issue” as our teenage pregnancy rate has increased from the past several years of data. The rate for Bladen County, as of 2014, was 52.1 for a total of 51 pregnancies, against the NC rate of 32.3, with a total of 10,328 pregnancies within this age range. This data is calculated under the category of 2014 NC RESIDENT PREGNANCY RATES:FEMALES AGES 15-19 BY RACE/ETHNICITY, PERINATAL CARE REGIONS, AND COUNTY OF RESIDENCE for Bladen County. We hope to decrease the current rate of 52.1 by 2% which would be preventing 705 teens from becoming pregnant or parenting. This data was obtained from: http://www.schs.state.nc.us/data/vital/pregnancies/2014/preg1519.pdf.

· For continuing objective provide the updated information: (State measure/numerical value.  Include date and source of current information
The rate for data for 2014 NC RESIDENT PREGNANCY RATES:FEMALES AGES 15-19 BY RACE/ETHNICITY, PERINATAL CARE REGIONS, AND COUNTY OF RESIDENCE for Bladen County was 46.7 with a total of 48 pregnancies. As indicated, this rate and a total of pregnancies for teens ages 15-19 is on a steady increase in contrast with the NC rate of 35.2 and a total of 11,178 pregnancies, whereas of 2014 the NC rate for teenage pregnancies has decreased. 
· Healthy NC 2020 Objective that most closely aligns with focus area chosen below:
 1. Decrease the percentage of pregnancies among adults that are unintended.
· Decrease the current baseline of 39.8% down to the NC 2020 target of 30.9% by 2019. Current numbers are for NC 42.7%. 
· For Health Factors- Health Behaviors, Bladen County Ranked #94 out of a score of 100. Teen births were noted as 46 from 2007-2013, against NC overall number of 39 for the number of births per 1,000 female population ages 15-19.
Source: http://www.countyhealthrankings.org/app/north-carolina/2016/rankings/bladen/county/outcomes/overall/snapshot
Population(s) 


I. Describe the local target population that will be impacted by this community objective: Bladen County’s population rate has decreased since 2013 where according to Robert Woods Johnson Foundation, 2013, our population size was 34,928, our current is 34,318. That is a decrease of 610 people. However, the target population in this action plan will be targeting teens aged 15-19 years of age. Specifically the two evidence based programs will impact Middle School, 8th grade students, which totals to 330 students. High school, 9th grade students, which totals to 375 students, with an overall total of 705 students. A total number of impact we know will reach far beyond this number in years to come. Currently this is an impact of 2% of the current population of Bladen County. 
A. Total number of persons in the target population specific to this action plan:  
Population estimates, July 1, 2015, (V2015) for Bladen County was 34,318 

(source: http://www.census.gov/quickfacts/table/PST045215/37017). 
B. Total number of persons in the target population to be reached by this action plan:  705
C. Calculate the impact of this action plan:

(Total # in B divided by total # in A) X 100% = 2% of the target population reached by the action plan.)
Healthy North Carolina 2020 Focus Area Addressed:  Each of the two CHA priorities selected for submission must have a corresponding Healthy NC 2020 focus area that aligns with your local community objectives.
· Check below the applicable Healthy NC 2020 focus area(s) for this action plan.
For more detailed information and explanation of each focus area, please visit the following websites: http://publichealth.nc.gov/hnc2020/foesummary.htm     AND       http://publichealth.nc.gov/hnc2020/
	 Tobacco Use

 FORMCHECKBOX 
 Physical Activity & Nutrition

 Injury

 FORMCHECKBOX 
 Sexually Transmitted

Diseases/Unintended

Pregnancy
	Maternal & Infant Health

 FORMCHECKBOX 
 Substance Abuse

Mental Health

  Infectious Disease/Foodborne

Illness

 Oral Health

	 Social Determinants  of Health

  Environmental Health

 FORMCHECKBOX 
 Chronic Disease
 Cross-cutting


Selection of Strategy/Intervention Table 
· Complete this table for all strategies/interventions that you plan to implement.  

· At least two of the three selected community health priorities must be from the 13 Healthy North Carolina 2020 (HNC 2020) focus areas.  For these 2 priorities, there must be 2 evidence based strategies (EBS) for each action plan.  (Insert rows as needed if you choose more than 2 EBS.) 

	Strategy/Intervention(s)


	Strategy/Intervention Goal(s)


	Implementation Venue(s)


	Resources Utilized/Needed for Implementation



	Name of Intervention: Making a Difference!
Community Strengths/Assets: In collaboration with 

The Health and Physical Education Teachers, this program, which is an evidenced based intervention, an Abstinence Education program that is taught within the schools to Middle School, 8th grade 330 students. The curriculum and instruction is conducted per the Healthy Youth Act requirements.  School nurses serve as resource and assist as asked by teachers. There are 8 lessons in the curricula. The curriculum currently meets the guidelines provided by Department of Public Instruction (DPI).
Source: http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/ebp-table.pdf

	S.M.A.R.T Goals: Teach “Making a Difference!” curriculum to every 8th grade student. 
· Specific: this curriculum is intended to target 8th grade students within the Middle Schools with Abstinence Education principles. This program can be taught in after school programs as well as community settings and is provided in English language. 
· Measurable:  This program’s duration of outcomes is 3 months and the evidence of effect focuses on recent sexual activity. The evaluated setting for this program is ages 11-13 for males and females. 
· Achievable: This program is achieved by a “Train the Trainer” and “Train the Facilitator” spectrum. 
· Relevant: This abstinence based curriculum is taught alongside the Health and Physical Activity curriculums that are already in place within the schools. 
· Timely: There are 8 sessions that are 60 minutes in length so the students can easily complete these sessions in one semester. 
	Target Population(s): All Bladen County 8th grade students. 
Venue: 
Bladen County Middle School Health/PE classrooms

	Resources Needed: 

· 8th grade students
· Willing and trained Health/PE teachers. 

· “Making a Difference” Curriculum materials
· Signed Parent permission slips for student participation. 
· Technology: Computer and projector to implement the visual aids of the curriculum. 
· Audio visuals are used as well as the internet to access materials. 



	Name of Intervention: Making Proud Choices!
Community Strengths/Assets: This program in collaboration with The Health and Physical Education Teachers is an evidenced based program that is intended to teach High school, 9th grade students which totals to 375 students.
The curriculum and instruction is conducted per the Healthy Youth Act requirements.  School nurses serve as resource and assist as asked by teachers. There are 8 lessons in the curricula. The curriculum currently meets the guidelines provided by Department of Public Instruction (DPI).
Source: http://www.hhs.gov/ash/oah/oah-initiatives/teen_pregnancy/training/Assests/ebp-table.pdf

	S.M.A.R.T Goals: Offer “Making Proud Choices!” to every 9th grade student in Bladen County. 
· Specific:  Making Proud Choices! An Evidence-Based, Safer-Sex Approach to Teen Pregnancy and HIV/STD Prevention is an 8-module curriculum that provides adolescents with the knowledge, confidence and skills necessary to reduce their risk of sexually transmitted diseases (STDs), HIV and pregnancy by abstaining from sex or using condoms if they choose to have sex. Complement the recommendations of the Dietary Guidelines for Americans (DGA). Taught to both females and males. 
· Measurable:  This program’s duration of outcomes is 12 months and the evidence of effect focuses on Contraceptive Use and or/Consistency. The setting for this program is ages 11-18 and evaluated setting 11-13 for males and females. 
· Achievable:  This program is achieved by a “Train the Trainer” and “Train the Facilitator” spectrum. 
· Relevant:  This Evidence-Based, Safer-Sex Approach to Teen Pregnancy and HIV/STD Prevention program is taught alongside the Health and PE curriculum already being taught within the school. 
· Timely:  There are 8 sessions that are 60 minutes in length so the students can easily complete these sessions in one semester.

	Target Population(s): All Bladen County School students 11-18 year olds (evaluated setting of 11-13 year olds, specifically 9th grade students.
Venue:  Bladen County High School Health/PE classrooms


	Resources Needed:

· Making Proud Choices! Curriculum
· Willing & participating schools and Health/PE teachers.
· 9th grade students

· Willing and trained Health/PE teachers. 

· Signed Parent permission slips for student participation. 

· Technology: Computer and projector to implement the visual aids of the curriculum. 

· Audio visuals are used as well as the internet to access materials. 
· Time allocated for program facilitation.

· Condoms for condom demonstration.




Interventions Specifically Addressing Chosen Health Priority (Insert rows as needed.)
	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention:  Making a Difference!

 New    Ongoing   Completed 

Setting: School Setting/Health/PE class of Middle School 8th grade. 
Target population: Bladen County Middle Schools 8th grade male and female students. 
New Target Population: 
Y  N
Start Date – End Date (mm/yy): 
 2015-current
Targets health disparities:  FORMCHECKBOX 
Y  N

	 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

 FORMCHECKBOX 
Environmental Change 

	Lead Agency: Bladen County Schools
Role: Bladen County Schools lead the implementation of this intervention by Middle School, 8th grade Health/PE teachers providing instruction per the Healthy Youth Act. 
New partner  
 FORMCHECKBOX 
Established partner

Target population representative: Bladen County School Nurses and Health/PE teachers. 

Role:  Health/PE teachers will be facilitators of the curriculum. School nurses serve as a resource and assist as asked by teachers to implement the medical components of the program. 
New partner 
 FORMCHECKBOX 
Established partner
How you market the intervention: Bladen County schools assist with the awareness of the program to the parents and students by sending home consent forms to ensure the awareness of the program as well as secure parental permission.  

	Expected outcomes: 

· Students and participants will obtain an abstinence approach to Prevention of STDs, HIV and Teen Pregnancy. 
· Students will also be given the knowledge, confidence, and skills necessary to reduce their risk of sexually transmitted diseases (STDs), HIV, and pregnancy by abstaining from sex.
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N

If yes, explain how intervention will be adapted: 
· Some parents may not want to have their children exposed to the curriculum.

· Some Health/PE teachers may not feel comfortable teaching the curriculum. 

· Funding may be cut for purchasing curriculum.

Addressing barriers:  

· To avoid setback from these barriers, training the trainer is an effective way to help with the instruction and also providing support from Bladen County School Nurses to help co-teach this program. 
· Explaining the benefits and the increase in the Bladen County rates of Teenage Pregnancy to parents may help alleviate concerns. 
List anticipated intervention team members:  Bladen County Schools, Bladen County School Middle Health and PE teachers, and Bladen County School Nurses that are assigned to the Middle Schools.  
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y N 

If yes, list training plan: Health and PE Teachers as well as assigned School Nurses will need to be trained as facilitators of the Making a Difference! Curriculum. 
Quantify what you will do: Health and PE teachers as well as School Nurses assigned to the Middle School and High Schools will be trained as facilitators of the Making a Difference! Curriculum. The Health and PE teachers after receiving consent from parents will conduct the 8 sessions of the curriculum with needed assistance from the school nurses during the Health/PE class session each week. 
List how agency will monitor intervention activities and feedback from participants/stakeholders:  The facilitators of the program follow instruction from are providing instruction and are responsible per the Healthy Youth Act and are meeting the guidelines provided by DPI.

Evaluation:  The Bladen County Schools using this curriculum will evaluate current teenage pregnancy data and see how it has affected the teenage pregnancy rates in Bladen after receiving the curriculum. 

 
Please provide plan for evaluating intervention: The Bladen County School does not report data back to the state but follows guidelines provided by DPI and accept feedback from parents and students concerning the program. 



	INTERVENTIONS:

SETTING, & TIMEFRAME

	LEVEL OF INTERVENTION CHANGE
	COMMUNITY PARTNERS’

Roles and Responsibilities

	PLAN HOW YOU WILL EVALUATE EFFECTIVENESS

	Intervention: Making Proud Choices!

 New    Ongoing   Completed 

Setting: Bladen County Schools-High School 9th grade Health/PE class
Target population: Bladen County Schools-High School 9th grade male and female students.    
New Target Population: 
Y  N
Start Date – End Date (mm/yy):  2015-Current
Targets health disparities:  FORMCHECKBOX 
Y  N

	 FORMCHECKBOX 
Individual/Interpersonal                   Behavior

 FORMCHECKBOX 
Organizational/Policy 

 FORMCHECKBOX 
Environmental Change 


	Lead Agency: Bladen County Schools
Role: Bladen County Schools lead the implementation of this intervention by High School, 9th grade Health/PE teachers providing instruction per guidelines set forth by the Healthy Youth Act. 

New partner  

 FORMCHECKBOX 
Established partner

Target population representative: Bladen County School Nurses and Health/PE teachers. 

Role: Health/PE teachers will be facilitators of the curriculum. School nurses serve as a resource and assist as asked by teachers to implement the medical components of the program. 
New partner 

 FORMCHECKBOX 
Established partner
How you market the intervention: : Bladen County schools assist with the awareness of the program to the parents and students by sending home consent forms to ensure the awareness of the program as well as secure parental permission.
	Expected outcomes: 

· The participants will received education on a Safer-Sex Approach to Teen Pregnancy and HIV/STD Prevention
· Students will have the knowledge, confidence and skills necessary to reduce their risk of sexually transmitted diseases (STDs), HIV and pregnancy by abstaining from sex or using condoms if they choose to have sex.
Anticipated barriers: Any potential barriers?   FORMCHECKBOX 
Y N
· Some parents may not want to have their children exposed to the curriculum.

· Some Health/PE teachers may not feel comfortable teaching the curriculum. 

· Funding may be cut for purchasing curriculum.

Addressing barriers:  

· To avoid setback from these barriers, training the trainer is an effective way to help with the instruction and also providing support from Bladen County School Nurses to help co-teach this program. 
· Explaining the benefits and the increase in the Bladen County rates of Teenage Pregnancy to parents may help alleviate concerns. 
List anticipated intervention team members: 
Bladen County Schools, Bladen County School High School Health and PE teachers, and Bladen County School Nurses that are assigned to the High Schools.  
Do intervention team members need additional training?  
 FORMCHECKBOX 
Y  FORMCHECKBOX 
N 

Quantify what you will do: : Health and PE teachers as well as School Nurses assigned to the High Schools will be trained as facilitators of the Making Proud Choices! Curriculum. The Health and PE teachers after receiving consent from parents will conduct the 8 sessions of the curriculum with needed assistance from the school nurses during the Health/PE class session each week. 
List how agency will monitor intervention activities and feedback from participants/stakeholders: The facilitators of the program follow instruction from are providing instruction and are responsible per the Healthy Youth Act and are meeting the guidelines provided by DPI.

Evaluation:  The Bladen County Schools using this curriculum will evaluate current teenage pregnancy data and see how it has affected the teenage pregnancy rates in Bladen after receiving the curriculum. 


Please provide plan for evaluating intervention: 

The Bladen County School does not report data back to the state but follows guidelines provided by DPI and accept feedback from parents and students concerning the program. 
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