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BE IT ORDAINED by the Board of Commissioners of Bladen County, North
Carolina, in regular session assembled:

.« = Section 1:

The following amounts are hereby appropriated for the

operation and maintenance of the County various governmental

departments, for the payment of debt service obligations, and for capital

Fund Balance

Fund Summary Estimated Revenues Appropriated Total Appropriation
General $ 48,775,859 | § 6,969,932 | $ 55,745,791
Facilities Fees $ 45,000 | $ 52,472 | $ 97,472
Social Services $ 11,272,732 $ 11,272,732
Enterprise-Solid L] 3,757,845 | $ 126,665 | $ 3,884,510
Emergency Telephone LY 175,797 | 1,203 | $ 177,000
Enterprise-Water Debt $ 554,088 $ 554,088
Enterprise-Water $ 2,968,558 | $ 278,624 | % 3,247,182
Economic Development $ 889,465 $ 889,465
Revaluation S 260,511 $ 260,511
EMS $ 4,084,356 $ 4,084,356
Tobermory FD $ - $ -
Ammon FD $ 70,569 | $ 41,931 | § 112,500
Clarkton FD $ 147,051 $ 147,051
East Arcadia FD $ - $ -
Hickory Grove FD $ 81,752 $ 81,752
Kelly FD $ 61,361 $ 61,361
White Lake FD $ 86,257 | $ 178,293 | $ 265,250
White Oak FD $ 81,879 | § 19,298 | $ 101,177
Tar Heel FD $ 772,713 $ 779,713
Bladenboro FD $ 234,633 $ 234,633
Carvers Creek FD $ 53,4401 $ 20,760 | $ 74,200
Lisbon FD % 87,911 5 87,911
Elizabethtown FD $ 263,911 | $ 54,789 | $ 318,700
Dublin FD $ 243,000 | $ 111,078 | § 354,078
Bay Tree FD $ 90,521 | $ 23,679 | $ 114,200
General Service FD $ 25,200 $ 25,200
Atkinson FD 5 4,188 $ 4,188
Rowan FD $ 26,860 $ 26,860
Acme Delco Riegelwood FO $ 43,289 $ 43,289
Buckhead FD % 6,100 $ 6,100
Debt Service Fund $ 1,693,445 $ 1,693,445
TOTAL APPROPRIATIONS | $ 76,865,291 | $ 7,879,424 | $ 84,744,715




.« « «» That for said fiscal year there is hereby appropriated out of the

Department Appropriations
Governing Board $ 428,579
Administration $ 362,787
Human Resources $ 212,756
Planning $ 160,845
Workplace Safety $ 26,262
Elections $ 451,331
Finance $ 639,399
Revenue Administration $ 833,802
Information Technology $ 516,513
Geographic Info System 5 86,481
Register of Deeds $ 486,130
Central Services $ 1,988,773
Motor Pool $ 983,544
Housekeeping $ 421,468
Sheriff $ 5,972,050
Jail $ 4,882,689
Communications $ 1,053,945
Aviation $ 10,000
Pre-Trial Release Program $ 110,410
VIPER $ 70,000
School Resource Officers $ 1,021,672
Courthouse Security $ 104,225
ECC Deputies $ -
Animai Control $ 523,338
Emergency Services $ 526,626
Building Inspections $ 303,443
Coroner $ 55,000
Forestry Services $ 272,287
Health-Admin $ 1,020,628
Health-Environmental $ 526,960
Health-WIC $ 309,318
Health-Bio Terrorism $ 35,392
Health-Family Planning $ 353,952
Health-Maternal $ 338,593
Health-School Health $ 250,000
Health-TB Project $ 67,171
Health-Child Health $ 245,869
Health-Care Management $ 191,255
Health-Promotion $ 222,260
Health-Medication Assistance Program $ 31,037




Health-1AP $ 41,800
Health-Communicable Disease $ 29,327
Health-CAP $ 473,326
Mental Health $ 52,725
Veteran Services $ 94,326
BARTS-General $ 236,949
BARTS-Administration $ 359,929
BARTS-Medical $ 125,952
Division on Aging-in Home Aide Level 1 $ 356,804
Division on Aging-Congregate Nutrition $ 264,677
Division on Aging-Home Delivered Nutrition $ 92,985
Division on Aging-Senior Center Ops $ 175,254
Division on Aging-Senior Center General Pur $ 4,000
Division on Aging-Adult Day Care $ 42
Bivision on Aging-Housing/Home Improvement $ 27,677
Soll Conservation $ 167,476
Extension Service $ 399,218
Parks & Recreation $ 665,081
Library $ 816,350
Governing Board - Other Admin Costs $ 1,666,677
Beaver Management Program $ 60,000
JCPC-Outside Agencies $ 71,348
JCPC-Administration $ 5,070
JCPC-Teen Court/dH/Restitution/Community Service $ 94,006
Education $ 14,313,948
Service Agencies $ 94,149
Charitable Agencies $ 6,425
Contingency $ 540,695
Subtotal $ 47,333,006
Plus:Transfers to Other Funds % 8,412,785
Total General Fund Appropriations $ 55,745,791




« « » Section 2. It is estimated that the following revenues, listed by major
source, will be available during the fiscal year beginning July 1, 2026 and
ending June 30, 2027 to meet the foregoing appropriations.

A. General Fund

Major Source

Revenue Amount

Ad Valorem Taxes $ 29,277,849
Sales Tax $ 8,993,525
Other Taxes/l.icenses $ 201,000
Restricted Intergovernmental $ 2,550,803
Permits/Fees $ 343,000
Sales/Services $ 5,670,376
Investment Earnings $ 1,634,128
Miscellaneous $ 35,000
Fund Balance Appropriated $ 6,969,932
Other Financing Sources $ 5,078
Transfers from Other Funds 5 65,000
Total Fund Revenue $ 55,745,791

B. Facilities Fees

Major Source

Revenue Amount

Resftricted Intergovernmental % 45,000
Investment Earnings L -
Fund Balance Appropriated L 52,472
Total Fund Revenue % 97,472

C. Social Services

Major Source

Revenue Amount

Restricted Intergovernmental $ 5,893,724
From General Fund $ 5,379,008
Total Fund Revenue $ 14,272,732

D. Enterprise - Solid Waste Fund

Major Source

Revenue Amount

Sales/Service L 24,000
Restricted Intergovernmental $ 22,000
Operating Revenues $ 3,686,845
Investment Earnings $ 25,000
Other Financing Sources $ -
Fund Balance Appropriated 3 126,665
Total Fund Revenue $ 3,884,510

E. Emergency Telephone System

Major Source

Revenue Amount

NC911 Funds $ 175,797
911 Grant % -
Investment Earnings 5 -
Fund Balance Appropriated $ 1,203
Total Fund Revenue $ 177,000




F. Water - Debt

Major Source

Resfricted Intergovernmental
Total Fund Revenue

Revenue Amount

$ 554,088

$ 554,088

G. Enterprise - Water

Major Source

Tap-on Fees

Water Sales

Miscellaneous
Permits/Fees

Investment Earnings

Fund Balance Appropriated
Total Fund Revenue

Revenue Amount

55,000
2,823,000
48,000
42,558
278,624

hith h &0 & B &

3,247,182

H. Economic Development

Major Source

Restricted Intergovernmental
Sales and Services

From General Fund

Total Fund Revenue

Revenue Amount
205,145
508,855
175,465

HIH BB

889,465

. Revaluation Fund

Major Source

From General Fund
Fund Balance Appropriated
Total Fund Revenue

Revenue Amount

260,511

$
- -
$ 260,511

J. Emergency Medical Services

Major Source

Fund Balance Appropriated
Restricted Intergovernmental
Billing Revenue

From General Fund
Miscellaneous

Total Fund Revenue

Revenue Amount

$ 279,000
$ 2,901,000
$ 904,356
$ 4,084,356

K. Tobermory Fire District

Major Source
Ad Valorem Taxes
Sales Taxes
Investment Earnings
Fund Balance Appropriated
Total Fund Revenue

Revenue Amount




L. Ammon Fire Disftrict

Major Source

Ad Valorem Taxes

Sales Taxes

Investment Earnings

Fund Balance Appropriated
Total Fund Revenue

Revenue Amount

58,069
8,200
4,300

41,9314

Hith A 4 &

112,500

M. Clarkton Fire District

Major Source
Ad Valorem Taxes
Sales Taxes
Investment Earnings
Fund Balance Appropriated
Total Fund Revenue

Revenue Amount

119,213
20,000
7,838

S H A

147,051

N. East Arcadia Fire District

Major Source

Ad Valorem Taxes
Sales Taxes
investment Earnings
Total Fund Revenue

Revenue Amount

0. Hickory Grove Fire District

Major Source

Ad Valorem Taxes

Sales Taxes

Investment Earnings

Fund Balance Appropriated
Total Fund Revenue

Revenue Amount

73,129
8,623

hh R A

81,752

P. Kelly Fire District

Major Source

Ad Valorem Taxes

Sales Taxes

Investment Earnings

Fund Balance Appropriated
TFotal Fund Revenue

Revenue Amount

49,117
7,900
4,344

SN B A

61,361

Q. White Lake Fire District

Major Source

Ad Valecrem Taxes

Sales Taxes

Investment Earnings

Fund Balance Appropriated
Total Fund Revenue

Revenue Amount

$ 73,431
$ 12,826
% .
$ 178,993
$ 265,250




R. White Oak Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 67,979
Sales Taxes $ 8,900
Investment Earnings $ 5,000
¥und Balance Appropriated $ 19,298
Total Fund Revenue $ 101,177
5. Tar Heel Fire District

Major Source Revenue Amount
Ad Valorem Taxes L 656,038
Sales Taxes $ 84,347
Investment Earnings $ 39,328
Fund Balance Appropriated $ -
Total Fund Revenue S 779,713
T. Bladenboro Rural Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 220,656
Sales Taxes $ 13,977
Investment Earnings $ -
Total Fund Revenue $ 234,633
U. Carvers Creek Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 42,740
Sales Taxes $ 6,700
Investment Earnings L3 4,000
Fund Balance Appropriated $ 20,760
Total Fund Revenue $ 74,200
V. Lisbon Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 77,231
Sales Taxes $ 10,680
Investment Earnings % -
Fund Balance Appropriated $ -
Total Fund Revenue $ 87,911
W. Elizabethtown Rural Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 220,041
Sales Taxes $ 33,870
Investment Earnings 5 10,000
Fund Balance Appropriated $ 54,789
Total Fund Revenue $ 318,700




). Dublin Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 206,000
Sales Taxes $ 32,000
Investment Earnings $ 5,000
Fund Balance Appropriated $ 111,078
Total Fund Revenue $ 354,078
Y. Bay Tree Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 75,357
Sales Taxes $ 14,400
Investment Earnings $ 764
Fund Balance Appropriated % 23,679
Fotal Fund Revenue $ 114,200
Z. General Service Fire District

Major Source Revenue Amount
Ad Valorem Taxes L3 22,342
Sales Taxes $ 2,858
Fund Balance Appropriated $ -
Total Fund Revenue $ 25,200
AA. Atkinson Fire District

Major Source Revenue Amount
Ad Valorem Taxes 3 3,408
Sales Taxes % 780
Investment Earnings $ -
Fund Balance Appropriated $ -
Total Fund Revenue $ 4,188
AB. Rowan Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 22,501
Sales Taxes L 3,500
investment Earnings $ 859
Total Fund Revenue $ 26,860
AC. Acme Delco Riegelwood Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 37,393
Sales Taxes $ 5,896
Total Fund Revenue $ 43,289
AD. Buckhead Fire District

Major Source Revenue Amount
Ad Valorem Taxes $ 6,100
Sales Taxes $ -

Total Fund Revenue s 6,100




AE. Debt Service Fund

Major Source Revenue Amount
From General Fund $ 1,693,445
Total Fund Revenue $ 1,693,445
1Total Revenue for all Funds 5 84,744,715

. . . .Section 3: There is hereby levied in the General Fund for the fiscal
year ending June 30, 2027, the rate of $.7850 on each one hundred dollars
($100.00) assessed valuation of taxable property listed as of January 1,
2025 after the adoption of SB 889, for the purpose of raising the revenues
from the current years property tax as set forth in the foregoing estimates

. « » Such rate is based on an estimated total appraised value of property
for the purpose of taxation of $3,735,701,383 with an assessment ratio of
100 percent of appraised value. The estimated collection rate is 96.51

« « » nThere are hereby levied the following fax rates in the same fiscal year
stated above for the identified fire tax districts and fire service districts:

Fire Tax and Service Districts Tax Rate/$100
Bladenboro Rural 0.075
Carvers Creek 0.050
Lishon 0.070
Elizabethtown Rural 0.100
Dublin 0.098
Tobermory

Ammon 0.100
Clarkton 0.100
East Arcadia

Hickory Grove 0.080
Kelly 0.070
White Lake 0.080
White Oak 0.080
Tar Heel 0.090
Bay Tree 0.110
General 0.025
Atkinson 0.080
Rowan 0.070
Acme Pelco Riegelwood 0.120
Buckhead 0.090
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. « » .Section 4: There is hereby authorized the IRS mileage reimbursement
rate of 72.5¢ per mile, thru December 31, 2026, to employees who are
required to use their personal vehicle for authorized County business

. «» » :Section 5: There is hereby authorized the following Solid Waste fees:

Collection Fees % 105,00 C&bD L3 100.00
Disposal $ 115.00 Shingles L 100.00
MSW $ 100.00

. -Section 6: There is hereby authorized the following Water District

Residential Rate:

First 1000 Gallons (3/4" x 5/8" and 1" Meter) 0-1,000 $ 20.00

Cost for additional gallons 1,000-20,000 $ 3.50
20,000-50,000 $ 3.65
50,000-100,000 $ 3.80
Above 100,000 $ 4.00

Commercial Rate:

First 1000 Gallons $ 35.00

Cost Per Additional 1000 Gallons $ 3.50

Industrial Rate:
Minimum usuage 500,000 Gallons per month

.« « «Section 7: The Budget Officer/County Manager is hereby authorized to
transfer appropriations within a fund as contained herein under the
following conditions:

A. The Budget Officer/County Manager or desighee may transfer amounts
between object or expenditures within a department.

B. The County Manager may transfer amounts less than $20,000 between
departments within a fund upon finding transfers are consistent with
operational needs.

C. No revenues may be increased or decreased, no funds may be moved
from the Contingency fund, and no transfers between funds may be
processed unless formal action is taken by the Board of Commissioners,

with the exception of lfem E.
D. Upon notification of funding decreases from state, federal or grant

sources, budgets may be adjusted to match with the approval of the Board

of Commissioners.

1"




E. The Board delegates the authority to the County Manager to move
funds, from and to, Contingency for vacant positions.

. « « .Section 8: The County Manager is hereby authorized to execute new
contracts, service agreements, and change orders valued $30,000 or less
on behalf of the County and it's operating departments, provided that
sufficient funding is available and the action is consistent with County
policy. Additionally, renewal contracts already budgeted and accounted
for as a part of the annual budget process may be signed regardiess of the
amount by the County Manager.

. .« .Section 9: Copies of this Budget Ordinance shall be furnished to the
Budget Officer, the Finance Officer, and the Revenue Director for
directions in carrying out their duties.

ADOPTED: This the __th day of June, 2026.

 Gopmenor N

Cameron McGill
Bladen County Board of Commissioners

ATTEST:

Do € Edura

Maria C. Edwards, Clerk p
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